	St. Martin’s Vestry Meeting
(Approved at January 23, 2012 meeting)
	12/19/2011

	
	6:00 pm – 9:00 pm

	
	St. Martin’s,

Ellisville

	Meeting called by:
	The Rev. Jon Hall
	Type of meeting:
	December Vestry Monthly Meeting

	Facilitator:
	The Rev. Jon Hall
	Note taker:
	Ralph Trieschmann (Clerk)

	
	Dinner during the meeting was brought by Carrie and Debbie

	Attendees:  The Rev. Jon Hall, Jane Klieve (Sr. Warden ), Sherrie Algren (Jr. Warden), Larry Cornelius (Treasurer), Ralph Trieschmann (Clerk), Tom Baranowski, , Steve Gillies, Stewart Wiles and Steve Young.

	Absent:  
	Debbie Marx, Liz Arras, Mary Drastal, Carrie Morrison

	Minutes

	

	Agenda item:
	Worship / Prayer & Vestry Education
	Presenters:
	The Rev. Hall

	Discussion:
	

	Jon spent a few minutes talking to the vestry providing guidance and inspiration.

	
	
	


	Agenda item:
	Approval of minutes
	Presenter:
	Ralph Trieschmann

	Minutes presented ahead of meeting for review.

	Conclusions:
	

	Minutes from both the September and November meetings were received by all members ahead of the meeting.  No comments were made in terms of needed edits, so the minutes were presented as written for acceptance.  They were approved by vote as recorded in the voting section at the end of these minutes.


	

	

	Agenda item: 
	Rector’s Report & Pastoral Update
	Presenter: 
	Rev. Jon Hall

	Discussion:
	

	Rector’s Report
Jon handed out notes (copied below) which included various pastoral notes which will not be listed in the minutes.

Rector’s report – 12/19/2011

Worship: 

1. The Ven. Mark Sluss, Archdeacon of the Diocese, was with us Dec. 11 and well received.

2. Our new Advent vestments arrived. The rest of the white set also arrived.  They look beautiful and I greatly appreciate having a complete set of these two colors.

3. Our ASA during the last month is 197. Wed. average is 9. Sat. is 27 (w/Dokolo)

4. “A Week of Guided Prayer” with Clarence Heller offered March 4-10. (Contact person will be Loretta Go.)

Christian Formation:

1. Toddler program for two Sunday mornings a month to start in Jan.

2. Sunday morning attendance has been somewhat low.

3. Searching for a lay leader for adult formation next year.

4. Faith Groups on Wed. evenings after Ash Wed. (Bev Weaver is the contact)

Upcoming winter retreat planning is happening. Dates are Feb. 17-18 at The Wildwood Hotel. Friday evening could be a dance party. Saturday morning a Eucharist and Pre-Lenten focus with Clarence Heller, Emily, and myself. (Contact people are Leanne Lyle and Beverly Kinkade for Hospitality Com. and Susan Gillies and Stephanie Wiles for retreat details which are just in the beginning stage.)

Evangelism Com. needs leadership in 2012. They have done preliminary work with Community Visioning contacts since our last vestry mtg.  They do not have a Vestry liaison, working on ideas but need some leadership involvement. 
Dec 24 – Christmas Eve 5 p.m. Emily presiding (Pageant) and 10:30 p.m. Jon presiding (candlelight mass)

Dec 25 – Christmas day 8 & 10:15 services planned

Dec 26 – office closed
Jan 6 – Epiphany service at 6:30 p.m. (Twelfth Night festivities)

Jan 15 & 23 – special vestry meetings (time tbd)

Jan 29 – Annual Parish Meeting following single 10 am service.



	

	Agenda item:
	Wardens reports
	Presenter:
	Jane Klieve & Sherrie Algren

	Discussion:
	

	Jane reported simply that she and Fr Jon had spent time planning and that no specific Sr warden’s report is submitted, though she did mention highlight the need for all to participate in the upcoming meetings scheduled for early January for budget planning and preparation for the annual meeting.  
Sunday, January 8                 Rector’s Forum @ 9:00 

Sunday, January 15               Budget Forum @ 9:00 – all vestry asked to sit at the front of the room

Special vestry meeting (budget) after 10:15 service 

Food:  Liz & Mary                    Timekeeper:  Liz

Sunday, January 22               Budget Forum @ 9:00 a.m. – all vestry asked to sit at front of the room

Monday, January 23               Vestry meeting @ 6:00

                                                            Food:  Steve Y & Tom                        Timekeeper:  Stewart

Sunday, January 29               Annual meeting

Saturday, February 11            Vestry retreat 8:30 – 3:00

Jane also mentioned she and others (Jon, Sherrie, Mary among them) had a meeting with the Hospitality Committee to talk a bit about Facility Use.  No plans now to develop new policy.
In addition to the notes below, Sherrie made one specific comment regarding the Narthex project – she asked that as she moves out of the position of Jr. Warden that the project not be allowed to die – many hands have worked hard and with just a bit more attention and support it can be brought to reality.
Sherrie also added that more Linus Project blankets have been worked on and that Kohl’s is still offering grants of support.

She concluded with comment that insurance company seems to have reimbursed us for an amount over the actual cost of the repairs to the doors and windows in the parish hall.  Possibly they paid against the estimate or forgot to deduct the deductable.  All agreed the insurance agent should be notified and if she says no error was made, great, otherwise we might have to give some cash back to them.

Jr. Warden’s Report—December 19, 2011

Columbarium/ Prayer Garden

Some parishioners are exploring an expansion to the columbarium.  No plans are finalized.  

HVAC   ($ 24,735 has been donated thus far)


Will need to contract HVAC company next year.  New Jr. Warden will need to evaluate bids/services to find a company that meets our needs at a reasonable price.  Plan to repay furnace fund:  reported in weekly pew bulletin. 

Drainage / Leaking


Work has been completed in Park Hall.  Windows are now water-proof and 
secure.  Seals are guaranteed for life.  Most of the payment has been made with a small amount pending when door hardware arrives and is installed.  

Interior/ Exterior Lighting/Electrical


Interior lights are due to be changed.  The last cost for this service was ~$3200.  Elizabeth Arras has evaluated the current lights and has made some energy-efficient changes.  We are currently purchasing the lamps for ~$1500.  A lift will cost ~$270/day.  Will change out lights Dec 20 (Chanukah) .

We currently have lights on the 2 signs and the large security-parking lot-light.  The entrance/exit signs still need to be fixed.  This requires replacing the ballast on 1 light and using an irrigation installation tool to trench under the parking lot without damaging the lot.  Still waiting for the irrigation guy to have a free day to do the work.

Narthex 

There is a desire to have a desk constructed in the design of our pulpit/ lectern. The cost of the desk will be $300-$500 for the basic wooden design, presented.  The cost of a top (granite) is the main consideration for 
the project but can be added at a later time.  We have several pledges to cover the cost of the wood construction.  

Playground area


Evan Fencl is working on this area for an Eagle Scout Project.  He plans to stain and inspect playground equipment.

Doors and weather-stripping

Paint for front doors was evaluated by Lou Voit, Jr. His customer will supply a gallon of paint (free of charge to us).  The paint will be a very hard, automotive finish and will need to be sprayed.  This will need to be done professionally unless we can find an auto-guy who has experience with paint finishes.  

Pew Relocation to Choir Area

Pews have been anchored.  The choir director would like the screen moved.  This may be done the next service day or during a meeting of the building committee.

Hot Water Heater in Undercroft

Old hot water heater was disconnected because it is a gas unit and had no vent with new HVAC system.  Will need to purchase a small electric unit 
to supply the undercroft kitchen and bathroom.  We need a plumber.

Video inventory

A review of the building recommended a video inventory of the building for insurance / replacement purposes.  This inventory needs to be kept off site to be available in the case of theft or fire. Mary Nell Brooke has begun a photographic record of the church.

Storm Damage


Fascia on East peak was stripped during a recent storm.  Bid for repair was 
$736.  This will need to be done professionally due to the extreme height.  Repair will need to be as soon as possible (before further damage is done to 
wood).

	Action items

Person responsible

Deadline

· Jane concluded with remarks thanking Sherrie and her husband, and also Liz for her work with the lighting, for all their hard work and we shall miss her talents as Jr Warden next year.
n/a


	

	Agenda item:
	Finance: Stewardship Update

	Presenter:
	Jane Klieve

	Jon applauded the work of Jane, Jeff and Mary this year, especially the time and talent emphasis.  Reports to date were discussed but have since been revised.  Below are the latest figures as reported in an email from Jane on Jan 12, 2012 [similar figures were mentioned at the meeting, at which time pledge count was 147 for ~$392k but these are more current at the time of publishing minutes]:
151 pledges totaling $397,131 (vs. 145 pledges totaling $385,076 for all of the 2010-2011 campaign)

59 pledges totaling $155,226 are unchanged

49 pledges increased by total of $33,476

20 pledges decreased by total of $22,909

21 new pledges totaling $36,230

18 pledges are outstanding compared to last year totaling $35,242

	Action items

Person responsible

Deadline

· None
N/A


	Agenda item:
	Monthly Financials & Budget
	Presenter:
	Larry Cornelius

	Discussion:
	


	Larry first submitted the November financial reports which looked to be in order.  A special gift at the end of the year will help but with expected expenses and incomes for December, he expects the actual results for the year to be very close to the forecast / budget values.  That said, we do expect the year to end in a deficit, meaning some cash would have to be drawn from other accounts – i.e. Packwood.

Looking towards 2012, Larry presented a preliminary budget and Jane noted our goals at this time is to see where we are, how far we have to go, have some preliminary conversation, then be prepared for Jan 15 forum with the congregation and then a special Vestry meeting.

Again, Steve Gillies received a thanks from the vestry for his hard work in last year’s budget process which seemed to have been rather accurate.  Steve reminded all that last year the vestry was asked “What would we do if money was no object” and then as the budget was planned, the idea of funding any big ideas was to spread it over a three year period.  They then tried to cut expenses and raise more revenues and settled on a target of a $22k deficit.

Larry expressed his belief that after nearly 8 years of deficit planning, it is time for this vestry to consider presenting a balanced budget.   In the figures he worked up [which are not included in the minutes as they are preliminary and will be made public to the congregation at the Jan 15, 2012 budget forum]  Larry considered the most conservative approach, i.e. he included a COLA raise for staff, an assigned value of 1% of revenue for Outreach, added another part time priest in addition to Emily, and some additional hours for certain roles.
Larry shared some observations made at the recent Finance Committee meeting which he thought were interesting in that the topics were less about money itself but about how the church could foster more hospitality, fellowship and welcoming to help us grow in people numbers and to let the money follow.  Some ideas raised were:

· Look at St. Tim’s who while being well funded from a wealthy congregation are using a method of publishing needs and having members step up to support the individual causes;

· Have more social events to raise money

· Sell space in a parish yellow pages / directory

· Revive supper clubs, they were fun and strong relationships were built (risk is that they also developed cliques)

Discussion on budget continued with Larry discussing certain frequently asked questions about the budget process within the Episcopal Church.  For example the Diocesan Pledge we pay each year is similar to our tithe to the church, it is not really flexible and is based on a % of prior year collections.  Some further discussion was held about how or if any fundraising dollars should ever make there way into the operating budget – on this topic there was no final conclusion but there was definite concern over the notion as many feel the stewardship of our facility and day to day operations ought to be solely funded from tithing efforts and sacrifice from the members.  To rely on fundraising is something more typically reserved for fledgling parishes and not for one as well established now as St. Martin’s is.  
Jon Hall added that our prospect candidate for a second assistant pries is not available, so that item in the budget may not be required although he did note that he does need help to effectively offer pastoral care and other services to the congregation that he is not able to do 100% on his own.  If it does come out of budget, question is raised of how we can plan to grow and place even more pressure on the clergy.

A sexton position may become open this year, but needs to be filled, not removed from budget.

Larry suggested an item that does help in year to year comparison is the lack of need to audit in 2012 since one was completed in 2011.

Net deficit at this point using preliminary figures and estimates, is $36-28k deficit.

Jon brought up need to clarify in the minutes the allocation of clergy compensation towards housing to enable the clergy members file paperwork accordingly.  Amounts were identified and voted on later.


	Action items

Person responsible

Deadline

No Actions required other than to review the budget draft and be prepared to discuss further at the forum on Jan 15.


	Agenda item:
	Leadership
	Presenter:
	Jon Hall

	Discussion:
	Nominating Committee

	Some names are being collected and verified as members in good standing to be added to the ballot for 2012 Vestry elections.  Ideally we would have more names than spaces available as it would be more of an election than an assignment of people.

	Action items

Person responsible

Deadline

· Ask candidates to consider role on this ministry
All


	

	Agenda item:
	Leadership
	Presenter:
	Jon Hall

	Discussion:
	Discernment Process / Rebecca Barger

	Jon reported that the discernment committee review process for Rebecca has been completed.  Reports have been provided with their findings which all point to a recommendation.  Signatures of the vestry are required to put her name to the Bishop.  / Diaconate.  Some small fee may be incurred in the process and we may not have Rebecca assigned by the Bishop to our parish, but all felt it a worthwhile effort to put Rebecca forward.

	Action items

Person responsible

Deadline

· Signatures needed and forms to be submitted
Fr. Jon


	

	Agenda item:
	Congregational Life
	Presenter:
	Jane K and Steve G

	Discussion:
	Logo and Youth

	Jane reported that Mary is now working with a new artist to complete the work on the logo.  The other artist has been pulled into other projects and can not continue.
Steve reported on Youth programs (see attached notes from Heidi at the end of this document).



	Action items

Person responsible

Deadline

· See attached notes at end of this document / vote later on Youth request
n/a


	

	

	Agenda item:
	Fundraising and Outreach
	Presenter:
	Jane K

	Discussion:
	Logo and Youth

	Final allocation of the proceeds of the Garage Sale were discussed and concluded.  Feeling of the vestry is that outreach goals of supporting programs far and near is being accomplished and that the final amount could fit into the category of supporting the very near and very small programs who would really appreciate any contribution.  Tower Grove St John and Church of Advent are to be the proposed recipients – vote results below 



	Action items

Person responsible

Deadline

· Vote to conclude, funds to be distributed when available
n/a


	


	Agenda item:
	Voting Issues
	
	

	1) Accept Sept 2011 Meeting Minutes as presented.  Moved by Larry, seconded by Tom, unanimously approved.
2) Accept Nov 2011 Meeting Minutes as presented.  Moved by Larry, seconded by Tom, unanimously approved.
3) Accept Financial Report presented by Larry Cornelius for November 2011.  Ralph moved, Steve Y seconded, unanimously accepted.
4) Designate / define as “Housing” the clergy compensation given to each of Emily and Jon as follows: 
for Emily Davis $8,926.00 and 
for Jon Hall $32,671.20.  
Moved by Larry, seconded by Sherrie, unanimously approved.
5) Affirmation of the Discernment assessment of Rebecca Barger.  Jon presented the reviews of the discernment committee and all present affirmed with signature the recommendation of Rebecca Barger with intent to submit documents to the Diaconate.
6) The topic of the logo for St. Martin’s was not voted on.
7) Final allocation of Garage Sale proceeds (total balance unassigned = $3,108.67) to be given when cash is available as follows: 
$1,554.33 to Church of the Advent and 
$1,554.34 to St. John’s Tower Grove.  
Moved by Tom, seconded by Steve Y, unanimously approved.


	

	Meeting closed at 9:00 p.m. with closing prayer discussion led by Father Jon Hall.
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	Item
	Presenter
	Estimated Time

	Opening Prayer

Education
	Jon

Jon
	2 minutes

15 minutes

	Information

1. Review of Minutes

2. Rector’s Report &Pastoral Updates

3. Wardens’ Reports
	Ralph

Jon

Jane/Sherrie
	2 minutes

15 minutes

5 minutes

	Discussion

Stewardship

Finance

a. Monthly Financials

b. Budget

c. Special vestry meeting in January
Leadership 

a. Nominating Committee

b. Clergy Housing Allowance/Salary Split

c. Rebecca Barger’s Discernment Process

Congregational Life

a. Logo

b. Youth Update

Fundraising & Outreach

a) Distribution of Garage Sale Proceedsto local outreach effort
	Mary

Larry

Larry

Jane

Sherrie

Jane

Jane

Mary

Steve G

Jane
	5 minutes

5 minutes

30 minutes

5 minutes

5 minutes

5 minutes

2 minutes

5 minutes

5 minutes

5 minutes

	Break
	
	7 minutes

	Decision

a. Approval of Minutes

b. Monthly Financial Report

c. Clergy Housing Allowance/Salary Split

d. Rebecca Barger Discernment affirmation

e. Logo

f. Garage Sale Proceeds distribution to local outreach efforts
	Jane


	15 minutes



	Compline/Closing Prayer
	Jon
	8 minutes

	Group Norms/House Rules

· Start & Stop on time 

· Be Comfortable

· Respect Yourself & Each Other

· One Person Speaks at a time

· Suggested agenda items submitted in advance (by Sunday).  Rector has discretion regarding last minute items

· Distribute information in advance & Do homework

· Use common software (i.e. Microsoft Word) for documents to be shared
	· Use meeting time wisely & share stories (nonvestry related) at a different time

· No Surprises – Communicate with Jon in advance about any expected guests 

· Clarify expectations re:  Liaison reports (written vs. verbal report in meeting)

· Maintain confidentiality 

· Ethics & Leadership:  Once discussion concludes & decisions adopted, we all stand behind them

· Ambassador Role:  accepting feedback as a gift; presence at services & congregational events




Calendar:

Sunday, January 8

Rector’s Forum @ 9:00

Sunday, January 15

Budget Forum @ 9:00 – all vestry asked to sit at the front of the room
Special vestry meeting (budget) after 10:15 service or evening

Food:  Liz& Mary 

Timekeeper:  Liz

Sunday, January 22

Budget Forum @ 9:00 a.m. – all vestry asked to sit at front of the room

Monday, January 23

Vestry meeting @ 6:00






Food:  Steve Y & Tom

Timekeeper:  Stewart
Sunday, January 29

Annual meeting
Youth Ministries Notes 

December 19, 2011

Submitted by: Heidi Gioia

· 12/3 Peace meal service project went very well – plan on inviting families & youth to participate in 2012 dates

· 12/7 youth leader’s meeting 

· 12/28 youth Christmas party planned for teens & returning college students

· Sunday evening gatherings continue monthly. They are well attended & include dinner, worship, games & discussion.

· A youth confirmation program will begin January 15th & culminate at the Cathedral on May 19th. Expect 4 teens to be involved. Program includes an overnight retreat in April and mentors for each youth

· We will offer a youth small faith group as part of the “Making Room” Lenten series about Christian hospitality

· Final dispersal of garage sale funds to Joplin:

· $1,500 to Joplin High School Student Council for a spring ‘pick-me-up’ event

· $1,500 to Children’s Haven, a temporary shelter & social service agency working with families in crisis

· $437.42 to Joplin Parks Fund

· We will plan several long weekend mission trips to Joplin in the spring/summer as opportunities arise

Upcoming events:

· January 8th Sunday Evening Gathering

· January 15 – Start of Youth Confirmation program

· January 22 – Ice skating at Steinberg (for families of youth)

· April 13 – Trivia Night
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