----- Forwarded Message -----
From: "Trieschmann, Ralph M" <Ralph.M.Trieschmann@ehi.com>
To: Carrie Morrison <ccmmd91@aol.com>; Debbie Marx <marx4@sbcglobal.net>; elizabeth arras <Elizabeth_slane@hotmail.com>; Jane Klieve <jane.klieve@klievegroup.com>; Jon Hall <jhall@StMartinsChurch.org>; Larry Cornelius <larry.cornelius@yahoo.com>; Mary Drastal <drastal4@yahoo.com>; Sherrie Algren <salgrennnp@gmail.com>; Steve Gillies <sgillies@lockton.com>; Steve Young <sryoung3@yahoo.com>; "Stewart Wiles (swiles10@att.net)" <swiles10@att.net>; Tom Baranowski <SCBaranowski@aol.com>
Sent: Monday, October 3, 2011 11:25 AM
Subject: Sept Decision Points

Dear fellow vesters,
 

in order to not slow any progress, I have been asked to initially summarize the voting points from our meetings so there is ability for committees to move forward.  I will try to get those out as soon as possible following meetings.  Shortly thereafter I will send out the details of discussions and notes.  For the larger document, again, please send me any word documents you may have for your notes or other submitted reports (except for financial reports which shall remain in PDF format).
 

Here then are last week's voting issues and results - please let me know if I missed anything:
 

1. Minutes from August, submitted by Ralph.  Sherrie moved to Accept, Larry 2nd and unanimously approved. 

2. Logo submitted by Mary for approval.  Vote deferred pending consideration of how the name of the church can be incorporated into the design. 

3. Garage Sale proceeds $13,663:  Tom moved to allocate exactly 1/3 of the garage sale proceeds for the Youth Group Mission to Joplin to fund the mission on October 15th and to ask the Youth Group to designate the balance not used on the 15th to worthy causes in Joplin they discover during the trip.  All funds of this allocation are to be spent prior to the end of 2011.  The other two-thirds of the garage sale proceeds are to be allocated at a later meeting pending final review of options available to the vestry - specifically the fundraising visioning meeting to be held in October. The allocation based on 33% of the $13,663 calculates to exactly $4,554.33 to be given to the Youth Group for use in Joplin.  Debbie seconded motion, all unanimously approved. 

4. Organ Improvements.  Sherrie moved that up to $5,000 be spent to improve the church organ and that such funds be obtained from the Packwood Fund.  Larry seconded, all unanimously approved. 

5. QuickBooks.  Larry moved that $500 be spent to purchase the latest version of QuickBooks software to run the church accounting.  Tom seconded and all unanimously approved. 

6. Evangelism Committee requested approval to "sell" bags with St. Martins logo on it - recommendation of vestry is not to sell them, but rather to use budgeted funds to purchase the bags and give them away, thus making this a non-fundraising issue.  If they still wish to sell them to offset costs, several questions will need to be asked. 

7. Hospitality Committee wishes to use the remainder of the funds after having purchased new tables.  No vote needed as funds were already given to them for their needs. 

8. ECW wishes to hold small fundraiser at Halloween Trunk or Treat event (bake sale).  Larry moved to approve, Liz seconded and vestry approved unanimously. 

9. Audit.  Larry submitted for the vestry to receive a) the auditors report and b) the auditors recommendations.  Vestry unanimously approved submission. 

10. Reconciliation of Fund Accounts.  Larry moved to accept the recommendation of the third party auditors and to adopt the following as a resolution of the vestry:
"Based on the audit recommendation of Schmersahl Treloar & Co., the vestry approves and authorizes the present treasurer, Larry Cornelius, to adjust the cash and fund balances of the indicated funds per the attached list for the purpose of unrestricting and releasing these funds which have already been used for parish operating expenses.  This will eliminate the majority of the funds and reduce the number of temporarily restrictive funds from 27 to 7.
 

Debbie seconded the motion, and the vestry unanimously approved the resolution.  A copy of the list of accounts was provided and will be included in the official and final minutes report.
