	St. Martin’s Vestry Meeting
(FINAL – Approved Dec 19, 2011)
	9/26/2011

	
	6:00 pm – 9:15 pm

	
	St. Martin’s,

Ellisville

	Meeting called by:
	The Rev. Jon Hall
	Type of meeting:
	September Vestry Monthly Meeting

	Facilitator:
	The Rev. Jon Hall
	Note taker:
	Ralph Trieschmann (Clerk)

	Attendees:
	

	The Rev. Jon Hall, The Rev. Emily Davis, Jane Klieve (Sr. Warden ), Sherrie Algren (Jr. Warden), Ralph Trieschmann (Clerk), Larry Cornelius (Treasurer), Liz Arras Tom Baranowski, Mary Drastal, Steve Gillies, Debbie Marx, and Steve Young. 

Dinner during the meeting was brought by Elizabeth and Stewart.

	Absent:  
	Carrie Morrison, Stewart Wiles

	Minutes

	

	Agenda item:
	Worship / Prayer & Vestry Education
	Presenters:
	The Rev. Hall

	Discussion:
	

	Rev. Hall led the group in prayer using “A Daybook of Prayer” for study and reflection.  Topic included discussion on how Jesus took the cup God gave him saying “your will, not mine” and how we might as a vestry contemplate how to determine God’s will in our leadership of St. Martin’s and how to bear the burdens of the decisions we make in order to follow that will once determined.
These are thoughts for all vestry members to consider as we move into the fall season which includes the themes of visioning, proposed budgeting, stewardship, spiritual formation, advent, etc.  These were provided in writing with Jon taking the vestry through the points adding for example with the first point the notion that as we meet newcomers visiting or joining our church family, we need to get to know them and invite them to participate in activities.
1. The leadership the vestry shows in each area of decision making sets the tone for a large amount of the congregation. Participation in committees, on behalf of vestry, and overall attendance are very important. The message we send has to do with this question: What would this West County area/community miss if St. Martin’s was not here? The point is to see how our gifts of time, talent, and treasure reflect our mission oriented outlook.  There are the ever present needs to keep the ongoing infrastructure of our church, i.e. staff, office equipment, building maintenance up while also moving forward to serve the geographical community (our parish) too. If we have any growing pains at St. Martin’s it is right in the middle of this balance. 

2. The classic question for churches has to do with power struggles over the topics of “Ministry” or “Maintenance”.  Fr. Neal Michel, an author of several resources for vestries, was once asked the standard question about his church’s budget being thought of as a business or a ministry. His response was that it was really both. He said, “We are in the business of doing ministry.” I think it is not helpful to be in denial about stress that naturally comes with asking and answering what this balance says about our priorities. We actually want to acknowledge that what we do as a vestry is intentional. If we don’t discuss issues and work through them then we are voting for the conversation to be put aside. I believe our leadership allows for this communication to occur. This is part of moving forward.

3. This period of our church life is not only transitional it is transformational.  The conversations we have and the intentionality of the actions we take as a vestry are a key to what will become our church culture and mission in the year(s) ahead.



	
	
	


	Agenda item:
	Approval of minutes
	Presenter:
	Ralph Trieschmann

	Minutes from the August Vestry meeting (held Aug 29) were made available for review prior to the meeting and all comments that had been provided were incorporated in the final draft, so minutes were submitted for approval as sent.

	

	

	Agenda item: 
	Information
	Presenter: 
	Rev. Jon Hall

	Discussion:
	

	The Rector’s Report - September 26, 2011
Jon submitted the notes below and highlighted the welcome of Emilie.  Also noted that the attendance figure reaching 200 is an important milestone as churches with average attendance over 200 need to consider how to change their behavior and to shift perhaps into more organized ministry work.  Lastly he noted that with his wife Colleen finding employment, there is a chance her new insurance program from work will relieve the obligation of the church to fund his family’s insurance needs.
1. The Rev. Emily Hillquist Davis started on Sept. 1 at 15 hrs. per week. The last three weeks have included Emily meeting as many people as possible, attending weekly bible studies and other groups. She has also attended staff meetings each week and Celebrated the Wed. noon service twice. We are still in the process of setting up her office computer, which will soon have a new hard drive.

2. The Rev. Stephen Bergmann is not going to be able to work at St. Martin’s.  I regret this will not happen, as he would have been a great compliment to our staff. It is my hope that we try to find someone who can work part-time in a similar capacity for pastoral visits, special services, and in bible studies.

3. Rebecca Barger’s discernment process seems to be going well. She preached on 10/18 at Calvary Episcopal in Louisiana, MO and had a positive experience. Rebecca continues to be our chief scheduler for worship too.

4. Average attendance numbers: ASA=(8 a.m.) 50 & (10:15 a.m.) 143 (total = 193). Weds. 15.

5. Christian Formation for children has kicked off well. Kay and all of the teachers and helpers are to be commended. A couple of new families are settling into our church due to the children’s program.

6. Christian Formation for adults has been championed by Carole Clary and her committee. They have planned a great semester with a variety of topics. She is only serving in that capacity for this semester, which we are very grateful for, but that means new leadership will need to rise in the next couple of months. I have been meeting with Carole and Bev Weaver though about Small Faith Community groups for the winter and spring. The proposal is for meeting at various times during the week at church and in homes.

7. Personal note: The Halls are happy to announce that Colleen has found a job with the St. Louis County Library as The Director of Outreach Services. She has 17 employees in her department, 20 libraries, 7 bookmobiles, numerous schools and community centers with and day care centers for children and the elderly. Her office is at headquarters.

8. Pastoral updates: 

a. (Health concerns) – [omitted from minutes for privacy of those involved]
b. Birth of Riley Lynn Griggs (Darrick & Jessie Griggs).  Glazer/Matthews wedding is on 11/12. Upcoming baptism on 11/13 of Landon Diecks (Brad & Shannon). New members – Heather, Chris, Ellen, & Carson Vogt, the Diecks, and Vik, Teri, and Jax Khanna. * Michelle Magee has done a wonderful job with these transfers.

Sr. Warden’s Report—Sept. 26, 2011

Jane had sent documents to the vestry ahead of the meeting (attached at the end of the minutes following the Agenda), these points included general updates, calendar notes and several requests from ministries for consideration.  To these points Jane added that the church and the vestry were completing a time of change and that this change also will include a change in leadership style from the vestry  - we need to stop looking to the clergy only and see also the other leaders in our congregation and be joyful as we encourage that leadership.  Keep our eyes to the horizon, looking ahead.  Develop shared ministry and shared vision celebrating all the good things we are accomplishing.  She concluded by noting that her professional skills as an organizational developer have been applied to the church staff through training programs attended by Emilie, Heidi, Michelle and others – Jane thanked them all for their participation in training and noted how much she enjoyed be part of it.
 Jr. Warden’s Report—Sept. 26, 2011

Sherrie submitted the following notes in writing but added specific comments on the improvements to the roof which should now be leak free, that the parish hall windows will be replaced shortly costing us only the $1,000 deductable, the Narthex Committee is next to present a proposal for a desk, Service day on Oct. 9, we should think more on how to keep HVAC top of mind for donations so we keep on track for 5 year plan to repay.

1. Columbarium/ Prayer Garden
Several plantings were done last spring.  Drought resistant plants are encouraged, as routine maintenance and watering is not guaranteed. 


The Peters family will have a Pagoda placed in memory of James.

2. HVAC   ($ 24,735 has been donated thus far)

Would like to repay ASAP as more equipment is in need of 
repair/replacement.  Freon has been added to a couple of units over the past 2 seasons and will need to be added to another unit next spring.    Will need to evaluate the equipment to determine if leak are worth fixing vs. replacement next year.


Plan to repay furnace fund:  reported in weekly pew bulletin. 

3. Drainage / Leaking


Area leaking around windows on north and south side of parish hall 

Insurance adjuster agreed that cause of wall damage is likely improper installation of roof.  Church insurance has approved $17,000 for repair to both walls (outside and inside) and new windows.  Our bid for this project was $13,000.  Deductable is $1,000.  Contractor is ordering windows so that 
wall can be secured the same day that old windows are removed.  Roof has been repaired over window area and appears to be secure.
Area over back hall leaked into inside of building, ruining several ceiling tiles 
(again).  Overflow is too high to prevent leak around flashing.  Building committee recommended extending the overflow down below level of flashing to prevent recurrence.  Roofing contractor has completed both repairs at no cost to us.

4. Interior/ Exterior Lighting/Electrical

Interior lights are due to be changed out.  The cost for this service is $2500.  
Currently looking into renting the equipment to do the job with the hopes to save a significant amount of money.  Doug Algren can purchase the lights at a significant savings.   Elizabeth Arras has done a review of the church to determine a more cost-effective light product that will require less frequent changes.   These changes will be put into effect when the church is 
re lit.  
We currently have lights on the 2 signs and the large security-parking lot-light.  The entrance/exit signs still need to be fixed.  This requires replacing the ballast on 1 light and using an irrigation installation tool to trench under the parking lot without damaging the lot.

5. Narthex 

There is a desire to have a desk constructed in the design of our pulpit/ lectern. The cost of the desk will be $300-$500 for the basic wooden 
design, presented.  The cost of a top (granite) is the main consideration for the project but can be added at a later time.  We have several pledges to cover the cost of the wood construction.  

6. Playground area

Evan Fencl is working on this area for an Eagle Scout Project.  He plans to stain and inspect playground equipment, repair/replace a fence that is in poor repair, and build a picnic table for the area.  Evan is still working on this for Eagle Project.  

7. Doors and weather-stripping

Tom Baranowski continues to improve doors.  Front doors will be painted red when we can get someone to paint with a sprayer to insure good finish.   Several of the doors are in need of paint in other areas.  These projects would be appropriate for a service day.

8. Fire alarm extend to Kitchen

Tech Electronics did a building inspection for fire alarm equipment.  The kitchen was not included on the fire alarm system when originally installed.  The vestry approved $655 for this update.  The company has agreed to do the job for $525 (after getting a bid from a competing firm).  

9. Pew Relocation to Choir Area
Pews were relocated on service day.  The building committee moved a screen in front of the pew and anchored kneelers.  The remaining 2 pews still need to be anchored—but are not in danger of tipping.
10. Hot Water Heater in Undercroft

Old hot water heater was disconnected because it is a gas unit and had no vent with new HVAC system.  Will need to purchase a small electric unit 
to supply the undercroft kitchen and bathroom.  This will be done this fall.

11. Video inventory

A review of the building recommended a video inventory of the building for insurance / replacement purposes.  This inventory needs to be kept off site to be available in the case of theft or fire. The altar guild has agreed to do this project on the fall service day.

12. Next service day

October 9.  Projects will be identified but will likely include painting outside doors (not red on front).  Weeding/mulching.  Anchor pews on choir loft.  Video inventory, tying blankets, making cards.



	

	Agenda item:
	Recognition for Erv Heyde
	Presenter:
	Jane Klieve

	Discussion:
	

	In consideration of some 12 years of service by Erv in the management of the Packwood Fund, Jane suggested that an official thanks be given to Erv.  All agreed and considered the All Saints service on 11/ 6 to be likely time to do so. 

	Action items

Person responsible

· Thank him on Nov 6
Jane Klieve


	

	Agenda item:
	Emily Hillquist Davis
	Presenter:
	Emily

	Discussion:
	

	Emily noted how she is very much enjoying being with us and settling into her new office.  She is looking forward to developing the new Saturday service.  She listed a few ideas to build on: 

· Offering as part of new worship service not only to focus on offering of money but of whatever may be important to the participant, including symbols of things done throughout the week.
· Participation is to be encouraged to make service more interactive and more experiential for those attending.
· Looking to work with people that are creative, yet practical.

· Music will hopefully play a big part – setting the right moods.  For example Emily imagines using blues music during Lent in some fashion.  Kids to perform.  Create beauty so to be part of an “Oasis of Living God” and a contemplative place.

Larry raised question about the nature of the program versus what other churches in the Diocese might be doing.  Are others having success doing a Saturday service in a particular way.  Are we seeking to attract displaced Catholics or youth or something else in particular?  The response was that the service is a work in progress and while other churches may have found their definition of Saturday working for their needs, we will seek to develop something uniquely St. Martin’s and see where it leads.  It will clearly still feature the Word and Eucharist but beyond that core constant, the rest are variables to be explored.

Jane referred again to our spirit of abundance coming through the new service.  Let’s revel and celebrate Emily’s energy and build on it.

Steve Young noted that we should try to communicate more about the new service to at least the current congregation but using concepts like “coming soon!” to build some excitement.  It was thought to be a good idea, but to make sure not too much promotion was made too early outside of the church until the service had a chance to start becoming something more definable that anyone could be confident in expressing to others in an invitation what we were inviting them to.

Emily confirmed that no children’s Sunday School like classes have been considered at this time.

	Action items

Person responsible

Deadline

· Attend if you can to encourage participation of others 
All
n/a



	

	Agenda item:
	Logo
	Presenter:
	Mary Drastal

	Discussion:
	

	Mary shared some designs from the artist working on a logo St. Martin’s could incorporate into its website and its letterhead, etc…  It looked to borrow design features representing the cross that is hung in the Narthex.  Liz recommended that the name “St. Martin’s” be included into the design in some fashion to make sure it clearly identifies us in word as well as image.  Mary will take the design ideas back for some further versioning.


	

	Agenda item:
	Stewardship
	Presenter:
	Mary Drastal

	Discussion:
	

	Mary reported that the Stewardship Committee will be holding several meetings and adult forums to encourage understanding and commitment to stewardship this year.  Vestry members are encouraged to attend at least one of them.  Dates are Oct 23, 30 and Nov 6.  


	

	Agenda item:
	Photo Directory

	Presenter:
	Jane Klieve

	Discussion:
	

	Jane mentioned that a new photo directory is going to be created around the end of October.  The directory company as in years past will offer a free directory to be published in return for the opportunity to sell parishioners additional photos taken at the same time.  Liz asked that Janis consider identifying the actual photographer they use as she was aware of some lower quality staff members of the directory company.


	

	Agenda item:
	Youth Update
	Presenter:
	Steve Gillies

	Discussion:
	

	Per attached letter received from Heidi (see below), the youth team is planning a trip to Joplin and needs funds to pay for vans to drive collected supplies and the youth to Joplin, MO.  Scheduled date for one day mission is Oct 15.  For such efforts in the future, Heidi has indicated that several fundraisers could be held throughout the year, such as a Trivia Night, Pancake Shrove Tuesday meal, and perhaps a car wash.

	Action items

Person responsible

· Consider how we might fund their trip and encourage more
All


	

	Agenda item:
	Fundraising Philosophy / Policy

	Presenter:
	Jane Klieve

	Discussion:     Who are we at St. Martin?  Does our fundraising practice convey a planned approach or an al a carte approach?
	


In the August meeting we had identified a number of charities in our community as well as others commonly supported within the Episcopal Church – the vestry is hoping to add this list to those offered by the Outreach committee to develop a policy around which future fundraising efforts can be guided.  Per the August meeting, it seemed very agreeable to everyone on the Vestry that the classifications of our giving out to fit into concentric circles starting within our own community in Ellisville and expanding broader to encompass city, state, nation and world in some form of balance.   Each Vestry member had been assigned a charity to investigate in order to help the group understand the nature of them and see if they fit nicely into a category.  Those discussed included (in no particular order (highlighted for reference were the original Outreach Committee thoughts:
1. Church of the Advent Senior Program (local)

2. Episcopal City Mission (City of St. Louis)
3. Circle of Concern (City of St. Louis)
4. Circle of Concern Scholarship Fund (City of St. Louis)
5. Grace Hill (City of St Louis)
6. Feeding St. Charles (City of St. Louis)

7. St. John’s (Tower Grove) Peace Meal Project (City of St. Louis)
8. Joplin rebuild project (State)
9. Episcopal Relief & Development (National / Global)
10. Sudan (Global)

11. Haiti Cathedral rebuild project (Global)

12. Diocese of Lui (Global)
	Action items

	Person responsible

	Deadline


	· Continue policy conversation in October during special meeting of vestry, determine to allocate funds from Garage Sale in Nov meeting.
	All
	Oct/Nov Meeting


	


	

	Agenda item:
	Monthly Financials
	Presenter:
	Larry Cornelius

	Discussion:
	


	Larry submitted the financial report and commented that variances exist but that all was accounted for.  
Next Larry highlighted the findings of the auditors:

1. No serious infractions have been found.  
2. Financial Statement Opinion = “Clean”

3. Notes – should consider the following types of funds used in church accounting:

a. Unrestricted Funds – ideal for received gifts
b. Temporarily Restricted – acceptable, but should be specific and time limited after which auto covert to unrestricted

c. Permanently Restricted Funds – should be avoided

4. Recommendations

a. Segregation of duties (typical comment by auditors but understandable and excusable in a small church.  It is often not practical to divide bookkeeping, accounting and other financial roles)

b. Suggest not to use contra-expense accounting (call income income and expense expense)

5. Budget Process – deficit planning will erode assets and should be avoided.

6. Review of Restricted Funds – consolidate and document actions to eliminate unfunded older accounts which are likely to have already been used – see voting issue later.

Jane thanked Larry, Steve Y and Steve G for their work on finances.

Larry concluded with note that church needed to purchase a new version of Quickbooks estimated at $500.


	


	Agenda item:
	Voting Issues 
	
	

	1. Minutes from August, submitted by Ralph.  Sherrie moved to Accept, Larry 2nd and unanimously approved. 

2. Logo submitted by Mary for approval.  Vote deferred pending consideration of how the name of the church can be incorporated into the design. 

3. Garage Sale proceeds $13,663:  Tom moved to allocate exactly 1/3 of the garage sale proceeds for the Youth Group Mission to Joplin to fund the mission on October 15th and to ask the Youth Group to designate the balance not used on the 15th to worthy causes in Joplin they discover during the trip.  All funds of this allocation are to be spent prior to the end of 2011.  The other two-thirds of the garage sale proceeds are to be allocated at a later meeting pending final review of options available to the vestry - specifically the fundraising visioning meeting to be held in October. The allocation based on 33% of the $13,663 calculates to exactly $4,554.33 to be given to the Youth Group for use in Joplin.  Debbie seconded motion, all unanimously approved. 

4. Organ Improvements.  Sherrie moved that up to $5,000 be spent to improve the church organ and that such funds be obtained from the Packwood Fund.  Larry seconded, all unanimously approved. 

5. QuickBooks.  Larry moved that $500 be spent to purchase the latest version of QuickBooks software to run the church accounting.  Tom seconded and all unanimously approved. 

6. Evangelism Committee requested approval to "sell" bags with St. Martins logo on it - recommendation of vestry is not to sell them, but rather to use budgeted funds to purchase the bags and give them away, thus making this a non-fundraising issue.  If they still wish to sell them to offset costs, several questions will need to be asked. 

7. Hospitality Committee wishes to use the remainder of the funds after having purchased new tables.  No vote needed as funds were already given to them for their needs. 

8. ECW wishes to hold small fundraiser at Halloween Trunk or Treat event (bake sale).  Larry moved to approve, Liz seconded and vestry approved unanimously. 

9. Audit.  Larry submitted for the vestry to receive a) the auditors report and b) the auditors recommendations.  Vestry unanimously approved submission. 

10. Reconciliation of Fund Accounts.  Larry moved to accept the recommendation of the third party auditors and to adopt the following as a resolution of the vestry: 

"Based on the audit recommendation of Schmersahl Treloar & Co., the vestry approves and authorizes the present treasurer, Larry Cornelius, to adjust the cash and fund balances of the indicated funds per the attached list for the purpose of unrestricting and releasing these funds which have already been used for parish operating expenses.  This will eliminate the majority of the funds and reduce the number of temporarily restrictive funds from 27 to 7.
 

Debbie seconded the motion, and the vestry unanimously approved the resolution.  A copy of the list of accounts was provided and will be included in the official and final minutes report.


	

	Meeting closed at 9:15 p.m. with Compline led by Father Jon Hall.
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	Item
	Presenter
	Estimated Time

	Opening Prayer
	Jon
	2 minutes

	Information

1. Approval of Minutes

2. Rector’s Report & Pastoral Updates

3. Wardens’ Reports
	Ralph

Jon

Jane/Sherrie
	2 minutes

15 minutes

5 minutes

	Discussion

Leadership

a. Leadership presence in the congregation

b. Recognition of Erv Heyde

c. Emily Hillquist Davis

Congregational Life

a. Logo

b. Photo Directory

c. Youth Update

Fundraising & Outreach

a) Fundraising Philosophy/Guidance/Policy Development

b) Distribution of Garage Sale Proceeds – Due Diligence Reports

c) Upcoming events/requests

1. Evangelism Committee Grocery Bag project

2. Hospitality Committee

3. Youth Fundraiser

4. ECW Trunk or Treat

Building/Grounds/Facilities

a.) Organ repair

Finance

a. Monthly Financials

b. Audit Findings Letter, Report & Follow up Actions

c. Software needs
	Jon & Jane

Jon 

Emily

Mary

Jane

Steve G

Jane

Jane + all

Jane

Sherrie

Larry

Larry

Larry
	10 minutes

5 minutes

5 minutes

10 minutes

2 minutes

5 minutes

2 minutes

20 minutes

20 minutes 

10 minutes

30 minutes



	Break
	
	7 minutes

	Decision

a. Logo

b. Garage Sale Proceeds distribution

c. Fundraising Activities Requests

d. Organ Repair

e. Financial matters
	Jane

Jane

Larry
	5 minutes

5 minutes

10 Minutes

	Compline
	Jon
	8 minutes

	Group Norms/House Rules

· Start & Stop on time 

· Be Comfortable

· Respect Yourself & Each Other

· One Person Speaks at a time

· Suggested agenda items submitted in advance (by Sunday).  Rector has discretion regarding last minute items

· Distribute information in advance & Do homework

· Use common software (i.e. Microsoft Word) for documents to be shared
	· Use meeting time wisely & share stories (nonvestry related) at a different time

· No Surprises – Communicate with Jon in advance about any expected guests 

· Clarify expectations re:  Liaison reports (written vs. verbal report in meeting)

· Maintain confidentiality 

· Ethics & Leadership:  Once discussion concludes & decisions adopted, we all stand behind them

· Ambassador Role:  accepting feedback as a gift; presence at services & congregational events




Tonight:  Food:  Elizabeth & Stewart

Timekeeper:  Carrie
Next meeting:  Monday, October 24th    6:00 p.m.   Visioning (no business discussions)
Food:  
Sherrie & Jane  



Timekeeper:  Mary

Background information (sent prior to the meeting to prepare Vestry for discussions)
Fundraising & Outreach

A. Fundraising Philosophy/Guidance/Policy Development
I’d like to suggest that we make decisions on the immediate requests for fundraisers at this meeting and then work toward developing an overall philosophy at the October visioning meeting.  I’ll bring a large calendar to the October meeting so that we can get a sense of timing in case that impacts our philosophy.

B. Distribution of Garage Sale Proceeds – Due Diligence Reports
We agreed at the August meeting that we’d like to be better informed about the organizations/programs we are considering.  The list was divided & everyone was asked to research one of the places/programs.  Several people have let me know that they might not be able to complete their research by Monday evening.  

It might be good to break this into smaller pieces and take a graduated approach.  For example, we may decide that we’d like to allocate some of the monies on Monday evening based on imminent projects/requests & then work through the reports from people at the October meeting. As an alternative, we could make decisions about some requests now & then ask the Outreach committee to take over the due diligence responsibilities moving forward.  

We can certainly talk about the process and work together to refine it.  Your input will be greatly appreciated.  One other note -- we agreed that these proceeds will be distributed in this calendar year.

C. Upcoming events/requests

 

1. Evangelism Committee Grocery Bag project – Note from Doug Edmonson:
The Evangelism committee has decided to advertise with a St Martin's grocery bag.  The item could be purchased by church members or handed out as a gift to newcomers and visitors. The cost of the bag is about $1.50 each plus a printing charge of about $100, and we are interested in getting about 500 bags for a total cost of $800-900.  

 

About 400 bags could be sold for $2.50 each to members which would result in no net cost to give out the other 100 free bags.  Since the majority of the bags will be sold to members, we consider it a fund raiser that would pay for the newcomer bags and needs approval by the vestry.  

 

We have $1250 in the 2011 Evangelism budget and would like to earmark some of this money for this project for November-December.

 

I have already talked to Larry about also buying some small crosses as handouts to people in need.  The cost of this project is about $100 and Larry gave us the go-ahead to spend that money.  Let me know if you need more info.

2. Hospitality Committee – would like to go ahead and purchase the rest of the tables (10 @ $100 each) & chairs (80 @ $20 each) needed for the parish hall so that everything matches.  They have a little over $1000 left of the money they raised & they have people who have volunteered to cover the difference.

3. Youth Fundraisers
Heidi has submitted a proposal for our consideration (see below).  I think we need to consider her request in two parts.  The section that is bolded requires action at the September meeting.  The rest of the conversation will be included in the larger conversation about fundraising in October.

Date: 
September 14, 2011
To:
Fr. Jon Hall; Jane Klieve; Steve Gillies; Larry Cornelius; Steve Young; Dana Griggs

From: 
Heidi Gioia

Re:
Youth Ministries Fundraising Proposal for Mission Trips

An important aspect of youth ministries is taking mission trips. This is an intensive experience for teens where they have the opportunity to put their faith in to action, to build faith-based relationships and community, and to meet and serve with people from diverse backgrounds. For many teens, this is a transformational pivot in their faith lives.

For the 2011-12 school year, we are working on the following missional experiences. While they are still in the initial stages of planning, I’ve given an indication of cost per person:

· Alternative spring break trip to Joplin – 3-4 nights in March ($250 pp)

· Mini-Mission introductory trip to Shannondale – 2 nights in June ($100 pp)

· Weeklong mission trip – June/July (ranges from $600 - $900 pp depending on location & mission organization)

· Additionally, there will be continued opportunities to go to Joplin. For example, we are trying to get a group to go on October 15th to help unload & sort items for the St. Philip’s Give-A-Way ($50 per person)

Mission trips require intense planning and have significant costs associated with them. It’s my feeling that the costs of these experiences should be shared between the families, the general operating budget of the parish and supplemented through targeted fundraising. For the 2010-11 school year, mission trips were either paid for by the families and the Diocese (the Pine Ridge & Joplin trips) or by the families and the Mission Designated Fund (the mini-mission trip). I believe that having the teens involved in fundraising helps them take ownership of the trip in ways that having it funded solely through parental contribution & operating fund would not.

As such, I propose that youth ministries plans and executes three main fundraisers for the 2011-12 school year:

· A trivia night – in February or March 2012

· Shrove Tuesday Pancake Supper – in February 2012

· Car wash – a Sunday in August 2012

The majority of funds would naturally come from the trivia night. The Hospitality Committee has approached me about discontinuing their trivia night. They expect to make a final decision about this at their September 20th meeting. While it will not bring in a significant income stream, I am suggesting that we continue the Shrove Tuesday pancake supper, as it is a tradition of our parish that spreads good will & brings the parish together before the start of Lent. Finally, a car wash is both simple to execute & a very hands-on way for the youth to raise money, most especially for the younger youth of our parish. If this structure meets with vestry approval, I believe that it could used as a general framework for future years. The timing for the trivia night is flexible, but it will be important to allow for ample planning time and yet also ensure that the funds are available to cover costs prior to the mission trips.

Having an additional stream of funds designated for mission would allow us to subsidize the cost of planned mission trips, and also allow us the flexibility to respond to new opportunities to do mission work throughout the year. With Joplin being an area of focus, I think this responsiveness is important.

It should be noted that Youth Ministries is also the recipient of half of the proceeds from the eScript grocery cards. This money is placed in to a designated fund for Youth Group, separate from the Mission Fund. We would like to continue to be the recipients of this joint fundraiser with outreach. Proceeds would be used for financial assistance for teens to attend events and special out-of-budget purchases.

I look forward to your input on this proposal.

Faithfully,

Heidi

4. ECW Trunk or Treat – Susan Gilles sent this note:

Hi everyone-
I would like to give an update on where ECW is with the upcoming Trunk or Treat and also request that we use the event as a small fundraiser.
The Trunk or Treat/ Fall Festival is planned for Saturday, October 29th from 5-8pm and the hope is to make it an all-church, all age event. In doing so, we have asked several ministries to join us in supporting the event although it is being sponsored by ECW. We will have a trunk or treat, a hayride, an adult and children's craft, games for the kids, a kid's movie, and a bonfire with singing and s'mores. All of those events will be provided by ECW and other committees free of charge. We have asked the Men's Group to provide a chili/hotdog dinner for us and they have agreed to purchase, prepare, and cook the dinner if we provide the clean-up. In order to break even, we would like to charge $5-$6 per person for dinner depending on the cost of all the supplies.
In addition, we are planning to have a fall baked goods sale hosted by Hospitality. Since we will be providing all other items free of charge or to break even, we would like to use any proceeds from the bake sale as an ECW fundraiser to be used for any future ECW projects, either in-house or as outreach depending on our next service mission.
Please let me know if you have any questions or concerns, or if this is approved.
Thank you!
Susan Gillies
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