Jr. Warden’s Report—Aug. 22, 2011
	
	
Columbarium/ Prayer Garden

	Several plantings were done last spring.  Drought resistant plants are 	encouraged, as routine maintenance and watering is not guaranteed. 
	The Peters family will have a Pagoda placed in memory of James.

HVAC   ($ 24,735 has been donated thus far)
	Would like to repay ASAP as more 	equipment is in need of 	repair/replacement.  Freon has been added to a couple of units over the past 	2 seasons and will need to be added to another unit next spring.    Will need 	to evaluate the equipment to determine if leak are worth fixing vs. 	replacement next year.

	Plan to repay furnace fund:  reported in weekly pew bulletin. 

Drainage / Leaking

	Area leaking around windows on north and south side of parish hall.  Local 	contractor thought roof  (lack of calk in original installation) was likely cause 	of leak.  Roofing  contractor calked area (covered by warranty).  The roof 	continues to leak.  Roofing contractor will revisit leak, which may be very 	difficult to identify, as leak can be a long distance from where it is apparent. 
	The cost of repair is under warranty.	

	Insurance adjuster agreed that cause of wall damage is likely improper 	installation of roof.  Church insurance has approved $17,000 for repair to 	both walls (outside and inside) and new windows.  Our bid for this project 	was $13,000.  Deductable is $1,000.  Contractor is ordering windows so that 	wall can be secured the same day that old windows are removed.  

	Area over back hall leaked into inside of building, ruining several ceiling tiles 	(again).  Overflow is too high to prevent leak around flashing.  Building 	committee recommended extending the overflow down below level of 	flashing to prevent recurrence.  Roofing contractor will complete this at no 	charge to church (under warranty).	

Interior/ Exterior Lighting/Electrical

	Interior lights are due to be changed out.  The cost for this service is $2500.  	Currently looking into renting the equipment to do the job with the hopes 	to save a significant amount of money.  Tom Warrington has agreed to help 	with this project.  Doug Algren can purchase the lights at a significant 	savings.   Elizabeth Arras has done a review of the church to determine a 	more 	cost-effective light product that will require less frequent changes.   	These changes will be put into effect when the church is re lit.  

	We currently have lights on 	the 2 signs and the large security-parking lot-	light.  The entrance/exit signs still need to be fixed.  This requires 	replacing the ballast on 1 light and using an irrigation installation tool to 	trench under the parking lot without damaging the lot.

Narthex 

	There is a desire to have a desk constructed in the design of our 	pulpit/ lectern. The cost of the desk will be $300-$500 for the basic wooden 	design, presented.  The cost of a top (granite) is the main consideration for 	the project but can be added at a later time
		
Playground area

	Evan Fencl is working on this area for an Eagle Scout Project.  He plans to 	stain and inspect playground equipment, repair/replace a fence that is in 	poor repair, and build a picnic table for the area.  Evan will plan project this 	summer with completion date to be determined. 

Grounds

	We have several railroad-tie retaining walls in that area in need of 	replacement.  The building committee feels this will be too complicated for a 	work-day project.  It can be delayed for several more years.

Doors and weather-stripping
	Tom Baranowski continues to improve doors.  Front doors will be painted 	red when we can get someone to paint with a sprayer to insure good finish.   	Several of the doors are in need of paint in other areas.  These projects would 	be appropriate for a service day.

Automated defibrillator (AED), CPR training

	55 people were trained over a 4 day period in CPR / AED. We have received 	our new equipment and will mount in the area above the water fountain on 	the main floor.  

Fire alarm extend to Kitchen

	Tech Electronics did a building inspection for fire alarm equipment.  The 	kitchen was not included on the fire alarm system when originally installed.  	We might be able to be grandfathered into not upgrading (but is this a good 	idea?).  The cost to include the kitchen in the current system is $655.
Pew Relocation to Choir Area

	Pews were relocated on service day.  The building committee moved a screen 	in front of the pew and anchored kneelers.  The remaining 2 pews still need 	to be anchored—but are not in danger of tipping.

Hot Water Heater in Undercroft

	Old hot water heater was disconnected because it is a gas unit and had no 	vent with new HVAC system.  Will need to purchase a small electric unit 	to supply the undercroft kitchen and bathroom.  This will be done this fall.

Video inventory

	A review of the building recommended a video inventory of the building for 	insurance / replacement purposes.  This inventory needs to be kept off site to 	be available in the case of theft or fire.  Seeking a volunteer with video / still 	camera skills.  

Next service day

	October 9.  Projects will be identified but will likely include painting outside 	doors (not red on front).  Weeding/mulching.  Anchor pews on choir loft.

