Vestry Discussion Notes – 8/22/11


Fundraising Philosophy & Guidelines
· Need to identify who/what we want to be & be intentional in our support/philosophy
· Need to identify community needs to build a foundation for outreach
· Consensus seems to be forming around the idea of spectrum outreach:
Internal/Inreach/Local/State/National/International
· All fundraisers seem to be focused internally
· Suggest that beneficiaries/allocation of proceeds be made in advance
· Fundraisers could be seen as opportunities for evangelism (i.e. draw new people to church)
· Need to establish operational/internal controls
· Need to consider strategy for funding a line item in the budget (matching funds?)
· Suggest that an annual calendar be established so that fundraisers could be spread throughout the year
· Untapped volunteer energy exists 


Distribution of Garage Sale Proceeds

Priorities include repairing any damage to the church facility caused by the sale (none this year) & extra time for sextons

Outreach Committee Recommendations:
1. Episcopal City Mission
2. Circle of Concern
3. Diocese of Lui
4. Circle of Concern Scholarship Fund
5. Episcopal Relief & Development
6. Grace Hill

Vestry Suggestions in addition to committee recommendations:
St. John’s (Tower Grove) Peace Meal Project
Haiti Cathedral rebuild project
Joplin rebuild project
Church of the Advent Senior Program

Next Steps:
1. Put faces on the organizations mentioned & perform due diligence:  collect info
2. Consider rings/spectrum of impact (local/regional/state/national/international)
3. We need to consider/share/show the impact
4. Consider designating some funds for allocation by youth & younger members like recent college grads
