Orientation for new Vestry Members

Agenda
I.
Purpose

Policy, Guidance & Governance of all non spiritual matters relating to the church

(Rector is in charge of spiritual matters)

For vestry this includes (but isn’t limited to)

Parish life – (non spiritual parts of our life together)

Financial planning and oversight – includes setting the budget, monitoring short & long term expenses & planning for large projects; stewardship

Outreach both within the parish and outside the parish

II.
Structure

12 members from the congregation each serving a 3 year term

Terms are staggered so that 4 people rotate off each year

Positions can also be filled for the remainder of a term by a vote of the vestry

(St. Martin’s practice has been to work toward balance in gender, age & length of membership)

Rector is permanent member of the vestry & has a vote

Officers:

· Sr. Warden – Selected by Rector for 1 year term


· Jr. Warden – Selected by Vestry members for 1 year term


· Clerk – Selected by Rector– fulfills role of official secretary for legal documents, etc.

· Treasurer – Does not have to be an elected vestry member. (If not elected vestry member then does not have a vote.)

· These officers, together with the Rector, form the Executive/Finance Committee.  That group meets monthly to discuss a variety of issues. 

· Vestry meetings are held monthly (except July) on 4th Monday of the month 6:00 p.m. at the church

· Special meetings are called as needed.

· Vestry retreat usually held in February after annual meeting & election of new members.  This session is usually on a Saturday and usually lasts 4 -6 hours

· Vestry meetings are usually open to anyone.  Usually, all clergy attend and any members who have interest or information to report.  If you are not able to attend, please tell Janet in church office and/or Ralph

Vestry members are expected to:


Attend monthly meetings 


Take on responsibility for one of the areas of vestry interest



Stewardship





Outreach





Parish Life



Communications




Christian Ed 



Membership





Facilities



Vestry members take on active leadership in these areas and/or serve as liaisons between the vestry & the parish members & staff working in these areas.

III.
Policies & Church “law”


“laws” are called “canons” in the church


Both the national church and the Diocese of Missouri have canons


Copies of pertinent parts of each are included in your vestry notebook

St. Martin’s has a Policy & Procedure Guide for staff.  Administrative Guide for members was planned to be developed next 


Conventions are held at the diocesan & national levels for governance purposes.

St. Martin’s has 4 lay delegates and 1 alternate to fill a vacancy (volunteers).  All ordained clergy are automatically delegates.  

Diocese of Missouri has two arms of ongoing governance:

Standing Committee – legal issues

Diocesan Council – all other issues

