Finance Committee Meeting Minutes

May 17, 2011
Members Present:
Larry Cornelius, Erv Heyde, Bob Huheey, Ashleigh Kellogg
Next meeting: 
June 21, 2011 at 6:30pm – Going forward, meetings will be scheduled on the third Tuesday of each month
Old Business
· 2010 Audit: - Larry stated that the engagement letter has been signed and returned to the CPA Schmersahl Treloar and Co and the audit fieldwork is scheduled to begin the second week in July.  He plans to review the PBC listing in preparation of commencement of the audit after the Memorial Day holiday.  Larry and Tim will meet with the CPA’s the second week of June and will inquire about the possibility of setting up a payment schedule, among other things.
Although the Diocese recommends an annual audit, we plan to aim for an audit every three or four years.  It has been approximately 10 years since our last audit.  Bob indicated that the general policy has been to have an audit when a new rector is called.
· Status of Transaction Processing and Closing Initiatives – This has been complicated by Ruby leaving.  Larry said that the plan is to consider the impact of delegating her responsibilities to parishioners before filling this position.  We discussed concerns over the spreading of the accounting function among several different parishioners.  Larry explained that he feels there are three pieces to this function: receipts, disbursements and payroll and recording. 
· Electronic Giving Update – Steve Gilles has taken on this project and will report at a later date.  We discussed the importance electronic giving and feel it is crucial to keep it fee-free.
· LanServ Alternatives – Janet is very happy with LanServ.  We agreed that is prudent to set up a meeting with LanServ to determine what services we currently receive and whether it is of an appropriate level.
· Telephone System Project – (notes from previous meeting) Larry explained that the current telephone system (hardware) is at capacity and “having problems”.  We currently have 10 slots which include 8 staff the main line.  The need for additional slots appears imminent.  Larry also said that Fr. Jon threw out the idea of staff cell phones.  Steve Young said he will see what his employer uses and mentioned that his company actually has their phone system tied to their security/access system.
· Review of Church Insurance Coverage - Sherri Algren has stated that she thinks that the $1,000,000 of property and liability insurance coverage we currently have is too low.  Erv stated that a typical commercial lease requires a minimum of $2,000,000.  Tim Jerry has taken on this project and will report at a later date.
· Financial Dashboard – We discussed what a dashboard is and Larry listed items the Vestry would like to see.  The dashboard would be used to report financial and statistical information to the Vestry, as well as be available to the congregation.  Bob indicated that when Howard Park was here that something similar was published with the annual report.
New Business
.
· Packwood Committee Chair - Erv indicated his desire to step-down as chairperson of the Packwood Fund after serving in this capacity for nearly 11 years.  He explained that it is not a very time consuming position but he feels that 10-12 years is too long to serve in one capacity.  Erv said that the committee meets twice a year and receives a formal review from the Fund manager at this time.  He recommended several parishioners, including some Packwood Fund Committee members, as possible replacements.  A discussion followed and, since it appears that the Treasurer possesses the authority to appoint the committee chair, Larry stated that he will “feel-out” the top candidates.
After Erv reported on the Fund performance since January 1st, Larry said that he has been made aware of the possibility of requesting a $5,000 to $6,000 withdrawal to reconstruct the wall and replace the window in front of Park Hall (by the front door).  We discussed whether this project is considered a repair or an improvement and determined that the argument could be made for it to be classified as an improvement if the project involved more than “just replacing a window”.  The rules for Fund withdrawal were also reviewed and Erv will send Larry a copy to present to the Vestry.  
· Legacy Fund Discussion – The issue of the $10,000 “seed money” from 2004 for the Legacy Fund has been raised by Bev Kincaid, Fund chair.  She provided Larry with a copy of the July 2004 Vestry minutes wherein this expenditure was approved.  The committee agreed that the vestry needs to decide how they want to handle this issue and Larry plans to follow-up.
We then had a general discussion regarding all the old funds that remain on the books but are not longer funded by cash.  The lack of funding is due to a pervious Vestry decision to use the cash for operating expenses.  Larry stated that a Vestry initiative to encourage each fund head to “turn loose” of these funds will be considered; in fact, Heidi Gioia has begun this process with the youth group account.
Larry will try to attend the next Legacy Fund Committee meeting in order to coordinate efforts with them.

· Quarterly Newsletter Topics – The committee plans to write an article for the monthly newsletter once a quarter.  Larry would like us to come up with possible topics and consider taking turns writing the articles.  We agreed that electronic giving will be a good topic for our next article.
Meeting adjourned at 8:00pm
