Jr. Warden’s Report—May 23, 2011
	
	
Columbarium/ Prayer Garden

	Judy Harbaugh arranged to have a tree planted in Don’s memory in the circle 	in front of the columbarium.  Parishioners planted daisies in the circle on 	service day.  Azaleas were planted in the shade of the prayer garden by John 	Lange in memory of Ken Oliver.  Drought resistant plants are encouraged, as 	routine maintenance and watering is not guaranteed. 

HVAC   ($23,210 has been donated thus far)
	We still owe Packwood  ~$24,750.  Would like to repay ASAP as more 	equipment is in need of repair/replacement.

	Plan to repay:  Fund reported in weekly pew bulletin.  Will remind 	congregation of progress on a monthly basis (when no other large projects 	are being collected).  

Drainage / Leaking

	Area leaking around windows on south side.  Local contractor thought 	flashing was likely cause of leak. The bid to replace the windows, wall and 	flash will be <$6000, depending on the materials used for the windows (vinyl 	vs. aluminum).  Vinyl has a longer life and is less costly.  A lighter vinyl will 	lengthen the life of the window seal.  The wall is also in need of 	repair/replacement as it is water damaged.  The cost will decrease 	depending on the amount of “finish” work the building committee is 	willing/able to do.  

Interior/ Exterior Lighting/Electrical

	Interior lights are due to be changed out.  The cost for this service is $2500.  	Currently looking into renting the equipment to do the job with the hopes 	to save a significant amount of money.  Tom Warrington has agreed to help 	with this project.  Doug Algren can purchase the lights at a significant 	savings.   Elizabeth Arras is doing a review of the church to determine a more 	cost-effective light product that will require less frequent changes. 

	We currently have lights on 	the 2 signs and the large security-parking lot-	light.  The entrance/exit signs should be done this spring.  This requires 	replacing the ballast on 1 light and using a irrigation installation tool to 	trench under the parking lot without damaging the lot.



Narthex 

	There is a desire to have a desk  constructed in the design of our 	pulpit/ lectern. The cost of the desk will be minimal.  The cost of a top 	(granite) is the main consideration for the project.
	Financing plan will need to be worked out for top.
	

Repair to overhang on South-west corner

	Steve Young & Tom Baranowski have completed the repair.

Playground area

	Evan Fencl is working on this area for an Eagle Scout Project.  He plans to 	stain and inspect playground equipment, repair/replace a fence that is in 	poor repair, and build a picnic table for the area.  I suspect that the project 	will be planned over the winter and executed in the spring.  More to follow as 	plans are solidified.  

Grounds

	We have several railroad tie retaining walls in that area that are in need of 	replacement.  We can do the work ourselves.  Will consider that for Fall 	Service Day.

Doors and weather-stripping

	Several door are identified in need of weather-stripping.  The door near the 	prayer garden is not secure.  The pin that holds the bottom is gone.  The front 	door was repaired by Tom Baranowski.  Doors will be painted red when 	weather is conducive to good finish. 

Improved handicapped access

	We have applied for a UTO grant (Colleen Hall, Mary Drastal and Sherrie 	Algren).  The grant will allow for automatic door openers for 3 entry doors 
	(front, side and undercroft).  It will cover the cost of the openers and electric 	lines.  It will also cover an updated wheel chair ramp for the prayer garden 	and a sink for the handicapped bathroom. Our application has passed the 1st 	step and proceeds with the bishop’s signature) to the national committee.
	The handicapped ramp has been pried up and raised so that the concrete 	pads are fairly level.  Hope that this repair holds, if not, will consider 	replacing concrete.  
	

Automated defibrillator (AED), CPR training

	The vestry has approved $1500 for an AED.  We will need to train a large 	number of people in CPR and the use of the AED.  The AED committee is 	working on a comprehensive plan.  Currently making arrangements for 	purchase early next week with plans to begin training early June. 
		


Project Linus Grant

	The Ellisville Kohl’s has agreed to give us 6-8 more grants for $500, totaling 	$3-4 thousand for blanket materials.  Shop Ellisville Kohl’s. 

Storm damage

	This was repaired by Allen / Carpenter roofing and gutters.  
	We have a bid for $1116 with a thousand dollar deductable.  	
	Church insurance has issued a check for $116. 

Spring Service Day

	The handicapped ramp was pried up and raised to be level 
	Flower beds were weeded and daisies planted
	Blankets were tied
	Card were made for card ministry
	The children  painted the wall enclosing the trash cans
	Various cleaning and organizing projects were completed
	The hospitality committee provided a nice lunch for workers

Pew Relocation to Choir Area

	Pews were relocated on service day.  The building committee moved a screen 	in front of the pew and anchored kneelers.  The remaining 2 pews still need 	to be anchored—but are not in danger of tipping.

Hot Water Heater in Undercroft

	Old hot water heater was disconnected because it is a gas unit and had no 	vent with new HVAC system.  Will need to purchase a small electric unit 	when it is determined that hot water is needed in the undercroft kitchen and 	bathroom.
