Senior Warden’s Report
May 2011


This month, we have made some progress on updating job descriptions and letters of agreement for all St. Martin’s staff.  This work will continue until all have been completed.  Jon is taking the lead on this and I am helping as needed.

We have started discussing alternatives for creating opportunities for longer conversations & visioning with the vestry.  Both Jon and I have talked with other people in the diocese to learn about how other churches do this.  We will share this information and discuss it at the May vestry meeting.

The Dismantling Racism Commission will hold their training seminar on July 8 & 9. This 2 day workshop is mandatory for clergy and wardens in the Diocese of Missouri, but open to every member and all Christians who wish to deepen their understanding of racism, prejudice, and privilege. Dismantling racism training was mandated by the 73rd General Convention of the Episcopal Church in 2000 (Resolution B049), and the diocesan Commission for Dismantling Racism offers workshops on recognizing and eliminating institutional racism in the Church.  Workshops are free and enrollment is limited to 30 participants.  I will share the registration form with vestry members.  

Ongoing discussion items include:
· Community Visioning Interviews (to be completed this summer)
· Preparing for the addition of a part time priest in the Fall.
· General conversations about the parish & pastoral concerns
· General conversations about leading through growth and change

Faithfully,
Jane

