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My weekly meetings with Jon continue to maintain a dual focus on current events and future planning.  As we work toward discerning God’s call to our congregation, we recognize that part of living into our call is being prepared to answer it.  As a result, our discussions about long term focus are starting to center on strengthening our ministries/committee structure in such a way that each is grounded in a:
· clear sense of mission 
· framework with clear roles & responsibilities  
· sustainable framework that includes rolling membership rather than sense that we have to stay on the same committee forever
· sense of interdependence with the other aspects of ministry at St. Martin’s 

Our short term efforts will focus on developing/enhancing our administrative infrastructure.  Next month, we plan to work on job descriptions and letters of agreement for staff.

Faithfully,
Jane
