Rector’s report for April 25, 2011

1. Happy Easter! Yesterday’s three services brought 454 people to St. Martin’s.

a. 37 kids at Children’s Worship (10:30 only)

b. It took less than 4min. for 700 eggs to be found in the ECW Easter Egg Hunt

2. Ruby downs resigned as the Parish Administrator’s Assistant this month which became effective on 4-7-2011.  I am considering what to do with her job duties.  I have met with Bill and Carrie Wilkins regarding her work with updating membership info.  Ruby has agreed to meet with them as well to cover church windows data base and how to transfer memberships from various places.

3. I plan to attend two Renewals of New Ministry services in our Diocese.  One for 
Johnette Shane (Trinity-Kirksville) on 4/27 and the other for Dawn Victoria Mitchell (Trinity-Hannibal) on 5/5.

4. Please keep up with the latest info pertaining to our church via the national website the 

a. Episcopal Church Welcomes You.org

b. Episcopalchurch.org/research.htm (results and stats from all Parochial reports)
c. Episcopalnewsservice.org

d. DioceseMo.org

5. Diocesan Council interviews by The Rev. Bob Towner on 4/9 with Mary Drastal, Sherrie Algren, and Jon Hall regarding how the diocese at large and St. Martin’s as a parish can work together to improve communication and build ministries.

6. The staff has asked that they be included in aspects of vestry communication including unapproved and approved minutes and general information pertaining to their areas of ministry via their liaisons, wardens, and rector.

7. I had a conversation with Canon to the Ordinary Dan Smith regarding St. Martin’s involvement in the local community especially in terms of Outreach possibilities.  He offered four questions that a pair of interviewers, (one to ask questions and the other to take notes), could use with community leaders in a 20 min. meeting.

1. Have you heard of St. Martin’s? If so then how and what?
2. What do you see as the current primary needs of the community?

3. What do you think a church could do about those needs?

4. Do you know of any groups addressing these needs?

8. One of the two part-time priest positions I am considering is to bring on staff The Rev. Dr. Emily Hilquist-Davis, currently serving St. Thomas and Grace Episcopal Churches.  The conversation has included her current rector at Grace and the diocese.  We have permission to make this information public by all parties.  Her job here would be 1-2 days a week for a total of 15-17 hours.  She needs to remain the vicar of St. Thomas on Sunday mornings.  We have spoken about possibly adding a Sat. evening service here which she would plan and be the main celebrant.  Other duties would include pastoral visits, funerals and weddings, and some weekday teaching/small group work.  Jane and I will be meeting with her in the coming weeks to construct her job description.  Emily has been a priest for 5 years and has many gifts to offer St. Martin’s.  I think she would add a spiritual depth to our faithful community.  She is married and has three children.  She and her family are covered by her husband’s insurance.  All she asks for is a percentage of salary at the diocese’s basic compensation rate or about $14,000 - $15,000 per calendar year.  We would need to raise and/or approve this budget amendment ASAP. She could start about the same time we kick off fall programming in mid-late August 2011.

9. Garage Sale updates – I have met with Judi Batch and have received an email with updated names or chairperson for each area.     

a. It seems they are on schedule with assignments and have secured cleanup assistance from outside contacts. 

b. The staff has asked to be included in some decisions regarding room usage, storage of furniture and wall hangings, etc.  They have asked that the Library be kept open through that prior Sunday night for meetings and AA. This has yet to be decided as we are trying to find the AA group sizes and needs.
10. Fundraisers – I am seeing emails and hearing conversations about future fundraisers which make me think we need to talk about how we conduct these as soon a possible.  Example concerns to be discussed could include communicating with the staff (scheduling, set-up/clean-up plans, vestry, rector, treasurer (collection and depositing of funds).

11. Vestry retreat on Sat. June 11th, 8a.m. – 12p.m. We need time outside these monthly meetings to discuss certain items pertaining to congregational vision, matters regarding the staff, and the purposes of vestry within the life of St. Martin’s.
12. Stephen Ministry – considering disbanding. I have asked them to take a month to discern next steps.

13. Calendar items – please check imessages and Messages for the latest.

Pastoral updates: 

a. funeral conducted for Bill Steinlage and a Committal for Clyde Williamson

b. Hospital patients: Ken Oliver, Rosalie Davis, Charlie Davis, Vivianne Flory

c. ?

