Facilities Meeting Minutes
March 17, 2011
7:00PM – 8:00PM, Upper Laird
Attendance:  Sherrie Algren, Doug Algren, Lincoln Drake, Jean DuPont, Steve Lyle, Bob Pomroy, Tom Baranowski
1. Review status of wind damage to roof and gutter.  Sherrie Algren stated that Allen Roofing was evaluating the recent damage to the roof, guttering and fascia on the Sanctuary and will submit a bid for repairs.  Repairs will be authorized and submitted to the church insurance company for reimbursement.

2. Review status of Park Hall roof repair.  Sherrie is working with the St. Louis company authorized to repair the rubber roof over Park Hall, Laird, etc.  Sherrie also said the leak at the southeast corner of Laird is repaired and the damage to the overhang above the windows in the southeast corner of lower Laird can now be repaired.  Tom Baranowski and Steve Young will affect repairs on or before the spring workday.
3. Address leak in Park Hall north windows.  Sherrie Algren said she will have a window and door contractor to examine the leaking windows on both the north and south elevations of Park Hall and make recommendations for repair or replacement.
4. Address weather stripping on entrance doors to Narthex and Prayer Garden.  The entrance doors to the Narthex do not close properly.  There are also similar issues including a missing stationary lock on the entrance doors from the Prayer Garden.  Tom Baranowski will address these issues prior to the painting of the Narthex entrance doors

5. Review schedule and manning of Narthex painting/redecorating.  The large bulletin board in the Narthex hall needs to be removed prior to the painting of the Narthex.  Scott Pattengill will commence painting on or about the week of March 28, 2011.  The Narthex committee has also received approval to paint the church entrance doors to the Narthex “Episcopal Red”.  Scott Pattengill should be consulted on the method of preparation and paint application as these doors were factory painted prior to their installation.  The mirror in the Narthex needs to be taken down, the monitor needs to be removed and relocated prior to painting.
6. Address repair to damaged wall in Park Hall and installation of painter’s tape to reduce damage from Garage Sale.  Discuss possibility of installing chair rail in Park Hall.  It was agreed to install painter’s tape at chair height in Park Hall just prior to the Garage Sale to minimize damage to the walls and paint.  The Committee will take up the possibility of installing chair rail in Park Hall at future meeting.
7. Review Project List concept and begin populating list.  All agreed the Project List is a good idea because it assigns responsibility and completion dates to projects.
8. Review Maintenance/Capital Improvement document and refine.  All agreed this is a useful document but requires refinement and will be discussed in further detail during the next meeting.
9. Sherrie Algren stated that the wheelchair ramp concrete is hazardous and needs attention.  The group inspected the ramp and agreed to remove and replace the top three slabs of concrete and this will repair the immediate hazard.  Removal of the slabs will begin during the spring workday.
10. Jim Crabtree has located a drawing cabinet to house the drawings of the church.  Wayne Peters and Lincoln Drake will work with Jim to get the cabinet to the church.  The cabinet’s permanent location will be determined when it arrives.
11. Sherrie asked if anyone knows a lawn care service to replace the service used last year.  Sherrie is obtaining a bid.  Tom Baranowski said he knows several and will obtain bids.  Tom and Sherrie will compare bids after they are received.
12. The installation of a new monument containing a message board was brought up by Tom Baranowski who heard there is interest in having one.  Sherrie Algren said she has preliminary information regarding this project but suggested we table this item for now.

13. Doug Algren said one sign at the church entrance still is not light and requires conduit to be installed under the asphalt to supply electricity to the sign.  We agreed to approach this project in the near future.

14. Bob Pomroy mentioned that the parking lot continues to move and cracks that were repaired in the fall have opened up again.  This indicates the parking lot continues to move and something should be done to stabilize the parking lot.  Bob said that a stake system can be used to stabilize the lot but these stakes can work up over time and must be monitored.  Tom Baranowski knows several asphalt contractors and will contact them for recommendations.

15. Sherrie said she will coordinate the re-lamping of the sanctuary and will rent a lift to perform the work.  This is project is in the 2011 budget and by performing the work and obtaining the lamps in house, we will enjoy considerable savings.  
16. Steve Young is developing a design and will construct a greeter’s desk for the Narthex.  Some of the savings from the Sanctuary re-lamping project will be used to purchase materials for the desk.
Project List
	#.
	Project Description
	Project Status
	Personnel Responsible
	Date Assigned
	Target for Completion

	1.
	Remove large bulletin board in Narthex hallway prior to Narthex painting.
	S. Algren said that the screws may be stripped.  Baranowski and Pomroy to investigate and remove prior to painting of Narthex.
	Baranowski Pomroy
	3/17/11
	3/26/11

	2.
	Prepare Narthex for painting: remove mirror, remove and reinstall TV monitor.
	S. Algren to advise when S. Pattengill will paint Narthex and organize work crew
	S. Algren
	3/17/11
	TBD

	3.
	Repair weather stripping on Narthex and Prayer Garden entrance doors and ask S. Pattengill recommendations on painting.


	Need to inspect weather strip and possibly reattach to allow doors to close properly
	Baranowski
	3/17/11
	4/1/11

	4.
	Repair ceiling overhang at the southeast corner of lower Laird.
	Repair will be made on or before spring workday.
	Baranowski Young
	3/17/11
	Spring Work Day

	5.
	Remove and replace top three slabs of concrete on the wheelchair ramp
	Removal will commence during the spring workday.  Removal work will be assigned.
	L. Drake. D. Algren (concrete installation)
	3/17/11
	Spring Work Day

	6.
	Have Leaking windows in Park Hall inspected by authorized window repair contractor and obtain price for repair and/or replacement as required
	S. Algren to contact contractor to obtain advice and bids for repair/replacement as appropriate.
	S. Algren
	3/17/11
	As early as is practical

	7.
	Obtain bids for lawn care and snow removal.
	Two services, Wells Landscaping and Shelby Landscaping have been contacted and will submit bids.  Greenwood Group will be contacted for bid.
	Baranowski
	3/17/11
	4/1/11

	8.
	Obtain drawing cabinet for to house church drawings
	Jim Crabtree has cabinet.  L. Drake and W. Peters will obtain and transport to church.
	Drake Peters
	3/17/11
	4/1/11

	9.
	Re-lamp Sanctuary
	S. Algren to coordinate renting the lift.  D. Algren will obtain lamps.  Project will commence when several more lamps burn out.
	S. Algren

D. Algren

Warrington
	3/17/11
	TBD

	10
	Design and fabricate new greeter’s desk
	S. Young will develop design and present to Narthex Committee for comment and approval
	S. Young
	3/17/11
	TBD
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