	St. Martin’s Vestry Meeting
Final - Approved
	3/28/2011

	
	6:00 pm – 8:30 pm

	
	St. Martin’s,

Ellisville

	Meeting called by:
	The Rev. Jon Hall
	Type of meeting:
	March Vestry Monthly Meeting

	Facilitator:
	Jane Klieve (Sr. Warden)
	Note taker:
	Ralph Trieschmann (Clerk)

	Attendees:
	

	The Rev. Jon Hall, Jane Klieve (Sr. Warden), Sherrie Algren (Jr. Warden), Larry Cornelius (Treasurer), Ralph Trieschmann (Clerk), Tom Baranowski, Mary Drastal, Steve Gillies, Debbie Marx, and Steve Young.

	Absent:
	Doug Edmonson, Carrie Morrison, and Tom Soule 

	Minutes

	

	Agenda item:
	Worship / Prayer & Vestry Education
	Presenters:
	The Rev. Hall & Jane Klieve

	Discussion:
	

	Rev. Hall led the group in prayer again using “A Daybook of Prayer” for study and reflection.
Vestry Leadership – Fr. Jon wanted the Vestry to consider their role in the church as being far more than a simple member of a board but rather as a leader within our community.  Consider what you say and what you do and set yourself up as an example for others to see.  Consider the privilege of knowledge gained by your role on Vestry as an opportunity to turn the business of decision making into the fruit of your overall involvement.  Enjoy being a Christian 1st and as a member of Vestry 2nd.  Use your unique perspective to keep an eye on the “big picture’ so that your decisions may be based on the broad view and made after thoughtful discernment.
As a Vestry member, be prepared and be available to others – become known as a “go to” person in the church who has reviewed our calendars and read our publications and is generally knowledgeable about the goings on in St. Martin’s and the church beyond our walls.  Don’t feel however you are alone and solely responsible for all the answers – use the resources of the rest of the staff and the other Vestry members to help you and those who seek help from you.  Check out the following resources for example:
The Episcopal News Service (now only available online):  http://www.episcopalchurch.org/ens/ 

Our own website for St. Martin’s: http://www.stmartinschurch.org/ 

Our Diocesan Canons: http://media.diocesemo.org/pdf/DioceseMOConstitution2-09.pdf
Possibly invite Janis Greenbaum to next Vestry meeting to discuss how to help continue the effort to get the word out about happenings at St. Martin’s.  Some questions were raised by Debbie Marx about the automated email distribution of the St. Martin’s Messages newsletter – is it really working as it should be?

Jane spoke briefly about the concepts of an “Organization” and how we as a Vestry are working towards defining ourselves.  Step 1 will be to define our “community” to help focus our efforts and know who we are hoping to impact – then we can work on how we go about engaging that community.  She handed out the attached graphic depiction of another church’s core ministries and a first draft of what a St. Martin’s version might look like.

It was announced that Doug Edmonson for reasons related to work schedules has reluctantly asked to resign from the Vestry.  Given the recent awareness of the vacancy on the Vestry, a new member shall not be appointed during this month’s meeting but rather be deferred to the April meeting after all have had an opportunity to consider appropriate candidates.

Jon concluded with instruction for Vestry members to how the committees they work with might benefit from cross-pollination, i.e. how the work of one might support the goals of another and how might we help facilitate that awareness of mutual objectives and capabilities.


	
	
	


	Agenda item:
	Approval of minutes
	Presenter:
	Ralph Trieschmann

	Discussion:
	

	Minutes from the February Vestry meeting (held March 7) were provided for review, no changes made.  The minutes were submitted for approval as sent with the caveat to be sure in future minutes to include the names of members who make and second motions for voting issues and also to circulate the drafts sooner for comments.

	Conclusions:
	

	Minutes were accepted as written.

	Action items
	Person responsible
	Deadline

	· Provide future copies in print for Tom via office
	Ralph Trieschmann
	Monthly

	

	

	Agenda item: 
	Calendar Notes & Report Submissions
	Presenter: 
	Rev. Jon Hall

	Discussion:
	

	Reminder, please stay informed about church calendar through bulletins and other announcements.  
- Circle of Concern Speaker to present on May 1
Sr. Warden’s Report submitted in attached document.  Note on staff Letter’s of Agreement to take another few weeks to accomplish, but in the works.

Jr. Warden’s Report submitted in separate document – some highlighted areas below:

· Lighting needs may have an ally in Elizabeth Harris who is discovered to be a lighting engineer

· Insurance claim filed for roof even though claim amount is small (Sherrie indicated that while making claims typically results in higher premiums, that is not the case with Church policies so there is no advantage in not making a claim)

· Defibrillator (AED) Committee has already been formed and met to select a vendor to supply the equipment voted on at the last meeting.  Discussion was to only install equipment once training has been scheduled.

· May 1 is set as the Spring service day

· Project Linus: The Ellisville Kohl’s has agreed to give us 6-8 more grants for $500, totaling 
$3-4 thousand for blanket materials.  Shop at Ellisville Kohl’s if you can as way of saying thank you.  

No Actions Required unless as noted in the attached reports.

	

	Agenda item:
	Building and Grounds
	Presenter:
	Rev. Jon Hall

	Discussion:
	

	Memorial Garden requests (planting of donated flowers, trees, etc…) to honor friends and family on church grounds requires clarification of a consistent policy, and an immediate response to a particular recent request for planting several hundred dollars worth of Day Lilies.  Special care as well is needed in accepting larger memorials such as trees which may require long term planning – recalling the situation where a memorial tree had to be removed to allow for the expansion of buildings in the past.  Concerns were also raised about the need for maintenance of any planting and any impact on irrigation systems.
The Community Garden has become a problem in that no volunteer has been found willing to “own” or direct the use of the garden plots, and even those who had shown interest in using the gardens have not done as much as anticipated.  It has therefore been proposed to revert the space back to a grass field.

	Conclusions:
	

	Allow the Day Lilies and defer future requests back to the facilities committee to make recommendations to the Vestry as needed.  Deliberate and vote on the Community Garden removal.

	Action items
	Person responsible
	Deadline

	· Inform the facilities committee and the volunteer garden planners of the policy on memorial plants.
	Sherrie Algren
	next meeting

	

	
	
	

	Agenda item:
	Leadership
	Presenter:
	Rev. Jon Hall

	Discussion:
	

	a) Parochial Report – while the supporting data behind the report is not 100% accurate due to irregularities in the methods used historically to store or even define membership data, it is recommended that the report as is be submitted in order to meet deadlines.  Efforts shall be made going forward to rectify the irregularities with the goal of improving the accuracy in the future reports.
b) Vestry Attendance – Doug’s recent resignation brought to light a policy question for the bi-laws to possibly consider having specific language on what attendance is required at meetings by Vestry members in good standing.  Concept may need to incorporate a policy point stating that if after a certain number of absences, the Vestry may vote a member off.

c) April Vestry meeting – given Easter and the office being closed on the Monday following, consideration was given to move the April meeting, however due to conflicts in schedules it was agreed to continue planning for the 25th.

d) Assistant Priest(s) – Jon continues to be in discussion with 2 potential candidates and the Bishop to add part-time assistant priests to our staff.  Available time may be for one to work some 15-20 hours and the other some 10-12 hours weekly for not more than an annual requirement from St. Martin’s of $25,000 for the pair.  With such support, with pastoral issues, stand-in Eucharist service and other duties, St. Martin’s will be in a better position to meet its mission goals.  The idea of even adding additional services on Saturday nights would be more plausible with this addition.

e) Diocesan Council Interviews 4/9 – The Diocese has begun collecting survey data from around the area to help in the planning of church needs in the area.  On April 9 interviewers will be at St. Martin’s collecting insights and opinions – Mary and Larry agreed to be available.

f) Episcopal News Service Link  -   http://www.episcopalchurch.org/ens/
g) TENS conference – Jon is planning to attend this conference on stewardship and recommends others to also go, only issue is that the dates coincide with the Garage Sale weekend.


	

	Agenda item:
	Congregational Life
	Presenter:
	Rev. Jon Hall

	Discussion:
	

	Garage Sale – June 3-4   While the extensive work and deeply passionate efforts of organizers and volunteers in support of the Garage Sale as a major event and fundraiser has the potential to create stresses among and between members of the congregation, please share within and without the reminder that the event is intended as a both an opportunity for fellowship as well as to raise funds for certain outreach efforts such as Circle of Concern as well as for the support of Youth programs and missions.  
“Visioning Visits” with community leaders – Jon discussed how Dan Smith, Canon to the Ordinary, has talked of ministering to the community by sending church leaders out in pairs to talk with such local leaders as school principals, fire chiefs, police captains, community service organizations and so forth to make sure that the efforts of the church are in line with real community needs.  For example a well intended ministry goal of a committee within St. Martin’s might find after such interviews that the goal they had was already something being organized and attended to by another organization but that some other real need had no existing support.
Circle of Concern has approached St. Martin’s with a request to add to our commitment towards their scholarship fund suggesting increasing the current $3,500 to $5,000.  Discussion centered on how the funds would be used or split or otherwise accounted for.  

	Conclusions:
	

	Call for vote later on Circle of Concern request.


	

	Agenda item:
	Monthly Financials
	Presenter:
	Larry Cornelius

	Discussion:
	

	Current revenues / expenses YTD are running $13,000 surplus to budget plan, but all are cautioned that such figures may be misleading due to the methodology of budgeting, i.e. there are possible timing issues that might offset this surplus later in the year.

A much needed and welcomed audit is scheduled for July as part of the normal operational practice of a church.  There are no negative connotations to the idea of an audit, we invite it to ensure proper accounting practices are being followed and thus supports the goal of being good stewards of the assets we oversee.  
The question was raised regarding where money comes from to fund operational expenses when as in recent times the church was operating in a deficit position.  The response is that the actual cash existed in bank accounts where the money had been placed with, for lack of a better term, earmarks associated with them.  This method of earmarking is typical in churches that use Fund Accounting to assign designated gifts to a specific goal.  In times of deficit, money is often borrowed from the designated Fund accounts to pay for operational expenses.  A problem being discovered is that many of the Funds that had been established in the past were never reversed when expenses occurred and instead Operational expenses were booked – meaning a Fund should have been closed instead of continuing to appear in reports to be an in-balance.   Larry will be looking further into the old Fund accounts with the awareness that the closing of any of them may be highly sensitive matter to those who made contributions to them in the past.

Trivia Night revenues after expenses are covered are to be used as previously planned to fund youth ministries and mission trip of Susan Naylor.


	

	Agenda item:
	Voting Issues (all motions unanimous unless noted)
	Presenter:
	Various

	Items:
	

	- Parochial Report submission:  Jane moved to accept the report as written, Debbie seconded.  APPROVED

- Bi-law amendment regarding Vestry member attendance requirements and consequences.  Rev. Hall asked for motion, none given.  Discussion led to decision to Table the issue for further consideration and future meeting. 
- Community Garden.  Tom moved to have the garden area returned to grass, Larry seconded.  APPROVED

- Memorial Garden.  Tom moved that the specific question of the Day Lily Society gift be granted and that future requests first be reviewed by the Facilities Committee and through them be sent to Vestry if needed, Larry seconded.  APPROVED

- Doug Edmonson’s resignation – no vote needed, but resignation accepted.  No vote to replace the position yet.

- Circle of Concern request for Scholarship commitment.  Steve moved to commit to same $3,500 level as in years past, Debbie seconded.  APPROVED

- HVAC Fund accounting correction.  Larry moved to reimburse the HVAC Fund for repairs totaling $48,000 in full from special donations in five years or less.  Any past transfers of cash from the Operating fund will be reversed and any future transfers from the Operating fund to the HVAC account must be authorized by specific direction of the Vestry.  Sherrie seconded.  APPROVED

- Financial Report.  Received from Larry and accepted as written by the Vestry.

 

	

	
	
	
	

	Closing Prayer

	
	

	
	

	Meeting closed at 9 p.m. with prayer led by Father Jon Hall.


