	St. Martin’s Vestry Meeting
(Approved on Sep 26)
	8/22/2011

	
	6:00 pm – 9:15 pm

	
	St. Martin’s,

Ellisville

	Meeting called by:
	The Rev. Jon Hall
	Type of meeting:
	August Vestry Monthly Meeting

	Facilitator:
	The Rev. Jon Hall
	Note taker:
	Ralph Trieschmann (Clerk)

	Attendees:
	

	The Rev. Jon Hall, Jane Klieve (Sr. Warden ), Sherrie Algren (Jr. Warden), Ralph Trieschmann (Clerk), Tom Baranowski, Mary Drastal, Steve Gillies, Debbie Marx, Carrie Morrison, Stewart Wiles and Steve Young.

	Absent:  
	Larry Cornelius (Treasurer), Liz Arras

	Minutes

	

	Agenda item:
	Worship / Prayer & Vestry Education
	Presenters:
	The Rev. Hall

	Discussion:
	

	Rev. Hall led the group in prayer using “A Daybook of Prayer” for study and reflection.  Topic included discussion on how Jesus took the cup God gave him saying “your will, not mine” and how we might as a vestry contemplate how to determine God’s will in our leadership of St. Martin’s and how to bear the burdens of the decisions we make in order to follow that will once determined.
Dinner during the meeting was brought by Tom and Debbie. 

	
	
	


	Agenda item:
	Approval of minutes
	Presenter:
	Ralph Trieschmann

	Minutes from the June Vestry meeting (held June 27) were made available for review prior to the meeting and all comments that had been provided were incorporated in the final draft, so minutes were submitted for approval as sent.

	Conclusions:
	

	Sherrie moved to accept, Debbie seconded and minutes were unanimously accepted.

	

	

	Agenda item: 
	Information
	Presenter: 
	Rev. Jon Hall

	Discussion:
	

	Rector’s Report – submitted in writing in separate document.  Important highlights noted below, for complete notes, see the report as submitted by Fr. Jon:

Continuing Ed. recap from SFTS: 
· Studied the gospel of Mark in the mornings with a NT scholar. Great content and a fresh perspective for the next lectionary cycle.  Experienced renewal, rest, worship time and a great place for next year.

· Possible doctorate program concentrated in spirituality in the life of a congregation. A combination of small groups, spiritual direction, and teaching.
St. M’s Staff updates:
· The Rev. Dr. Emily Hillquist Davis, Assistant Priest, to start 9/1 at 15 hrs. per week. Saturday 5p.m. service targeted for Nov.

· Michelle Magee, Administrative Assistant to Clergy, started 8/15 at 13 hrs. per week.

· Janis’ new position and key projects (directory update, website, etc.)

· Janet and Janis’ request for each committee to have a secretary & Communication Committee rep.

· The staff has requested a newer laptop, (other is 8-10 yrs. old), for PowerPoint presentations, Information Station, etc.

· It looks like Susan Naylor will be on the 2012 Lui mission team.

As an aside sparked by moving of Lui trip to 2012, Vestry will need to decide what to do with the funds previously earmarked ($1,500) for Susan Naylor’s trip in 2011.  Practice of Vestry needs to be to release any unused allocated funds at the end of each year – i.e. end the practice of carry-overs.  Steve Young agreed that this practice in the past has created a bookkeeping problem for us that will need to be addressed soon.  Old plans for funding activities that either did not occur or were paid for out of other funds in our accounting has left us with accounts that appear to have funds assigned but in fact are no longer needed or funded with actual cash balances.
Christian Formation updates: 

· Kay Fletcher as CF Facilitator (Children ministries)

· Golf shirts (red) for the 25 leaders of children and youth. The shirts and the monogramming were donated.

· UTO boxes or Lui at Sunday School for kid’s offering

· Small Faith Communities – discussions are taking place to consider reinvigorating practice of having small groups gather in faith over dinners or other prayer groups to encourage our faith community and to encourage the integration of new parishioners into our church family.  Target date for encouraging such activities is Lent 2012.
Miscellaneous:
· Memorial Gift – a gift to honor Jim Peters will be added to the prayer garden (a small stone pagoda)
· We need Proposed Budget forms out ASAP. Please help distribute these to your various areas of ministry.
· The Rev. Warren Crews is the chair of the Diocesan Nominating Committee – a great way for our parishioners to participate around the diocese to learn from others and to share our story elsewhere. Please send nominations to him at: wecrews@sbcglobal.net or call him at (314) 918 -1157

· The Dismantling Racism Training has been rescheduled for Sept. 16 &17 – this is a required course for all wardens though others are encouraged to participate.
· Stewart Wiles is taking over the chair of the Packwood Committee. We thank Erv Heyde for his 12 year run as the chair up to this point.  A brief discussion followed about how to honor him for his service.
· Average Sunday Attendance for June was 175 and for July was 176. Average Wednesday Attendance for June was 12/ July had 13.   Fr. Jon suggested these Wednesday figures might be understated and shall confirm them later.
Sr. Warden’s Report submitted by Jane Klieve and copied here in its entirety.
Over the last two months, Jane’s work with Fr. Jon focused on congregational development & staffing.  Updates on specific activities will be discussed in the vestry meeting.

Recently, Jon was out of town for continuing education training.  During this time, we had the opportunity to serve as hosts for The Rev. David Fly & The Rev. Steven Bergmann, supply clergy.  Our congregation did an outstanding job of making them feel welcome and both priests seemed to genuinely enjoy their time with us.  Church operations ran smoothly during this period, thanks in large part to the preparation on Jon’s part.  The emergency contact list provided clear guidance about the process for addressing pastoral and other kinds of situations.  It is important that we express our thanks to Jon for establishing such a clear process, to our Deacon Susan, our staff and lay leaders for such faithful service and healthy leadership.

As we move into the school year, church activities are resuming.  The vestry will have a table at the August 28th Ministry Fair.  This will provide an opportunity to share information about what the vestry does with other members of the congregation.  Our goal is to inspire people to consider this ministry.  We will have 22 ministries represented at this event.  What a joyful gathering!  There are many, many good things happening at St. Martin’s. 

Jr. Warden’s Report submitted in separate document.  Noted specifically were:

Inspection of the fire/smoke alarm system showed that the kitchen area is not included in the detection system.  A vote is needed to spend an estimated $655 to include the area.

Leaks in parish hall are to be fixed with insurance claim money which was approved up to $17,000.   Estimates from contractor show work to be closer to $14,000.  Deductable of $1,000 will be required.  Area over back hall leaked into inside of building, ruining several ceiling tiles (again).  Overflow is too high to prevent leak around flashing.  Building committee recommended extending the overflow down below level of flashing to prevent recurrence.  Roofing contractor will complete this at no charge to church (under warranty). 
There is a desire to have a desk constructed in the design of our pulpit/ lectern. The cost of the desk will be $300-$500 for the basic wooden design, (Sherrie showed a rendering of he design which looked good o everyone).  The cost of a top (granite) is the main consideration for the project but can be added at a later time.

55 people were trained over a 4 day period in CPR / AED. We have received our new equipment and will mount in the area above the water fountain on the main floor – big thanks to Sherrie for putting the training together.

Next service day


October 9.  Projects will be identified but will likely include painting outside doors (not red on front).  Weeding/mulching.  Anchor pews on choir loft.



	

	Agenda item:
	Committee Charters / Job Descriptions
	Presenter:
	Jane Klieve

	Discussion:
	

	A plan is being formulated to create a template that will allow each ministry / committee to create a detailed description of the roles and responsibilities of its leaders and the purpose/goals of the ministry.  The template will be provided soon and hopefully will create a standard format for all job descriptions.  This sort of information will prove invaluable when recruiting people into ministry work.

	Action items

Person responsible

Deadline

· Develop Template for capturing job descriptions

· Each committee to complete the template form
Jane Klieve
Committee leadership
?
ASAP


	

	Agenda item:
	Recognition for Erv Heyde
	Presenter:
	Jane Klieve

	Discussion:
	

	In consideration of some 12 years of service by Erv in the management of the Packwood Fund, Jane suggested that an official proclamation of thanks be given by the vestry to Erv.  All agreed that some form of acknowledgment was appropriate and might be done at the annual meeting when we are to have a good portion of the congregation present.  It was mentioned that Erv may be in Florida then, so perhaps something sooner might be needed.
Tom suggested that this might be the occasion for us to consider how to honor service with some longer lasting action such as the donation in his name to some other fund.  The notion sounded intriguing to the group and more thought of such an idea should be had if not for Erv, then for other similar recognitions in the future. 

	Action items

Person responsible

Deadline

· If approved, draft a proclamation
Jane Klieve
?


	

	Agenda item:
	Emily Hillquist Davis
	Presenter:
	Jane Klieve & Fr. Jon Hall

	Discussion:
	

	Back during the April 2011 Vestry meeting, approval was given to add a part-time clergy member at an estimated $14,000 - $15,000 annually.  After further reviewing the needs for insurance and several other items (detailed in separate spreadsheet), the actual cost of the position will be closer to $22,000 per annum meaning that the cost expectation for the period of Sept – Dec 2011 will be $7,100.  As the estimated costs were too low compared to actual costs, the Vestry will need to approve the additional expense.

	Action items

Person responsible

Deadline

· Vote needed to approve additional spending 
All
Complete



	

	Agenda item:
	Logo
	Presenter:
	Mary Drastal

	Discussion:
	

	Mary was unable to share some design ideas she had on her computer to present so the item was removed from the agenda to be rescheduled for a future meeting.  Mary did note that the art is being donated for our use.


	

	Agenda item:
	Christian Formation
	Presenter:
	Steve Gillies

	Discussion:
	

	Steve reported on the recent youth group meeting / kickoff dinner held on Aug 21.  He once more acknowledged the success Heidi is having in growing the youth program and creating a very full calendar for both the high school (run by Mike K.) and middle school kids (supported by Ashley K. and Bob Eckert).  


	

	Agenda item:
	Fundraising and Outreach – a philosophical discussion

	Presenter:
	Jane Klieve

	Discussion:
	

	In order to better guide those who come to the vestry with hopes of running a fundraising event, the vestry needs to develop a set of policies and a general philosophy around how many fundraisers should be held and for what cause shall they be developed.  There is a sense now that there are either too many requests being made and no real continuity to what we do with the funds raised.  Through deliberation, the vestry shall attempt to create guidelines for fundraising activities.  Part of this discussion arose out of the need to allocate the money raised at this year’s garage sale.  As was pointed out in the last meeting’s minutes, the original intent was not specific but eluded to covering costs and then going towards outreach, but no specific charities or programs were set ahead of time.  It is hoped that with more advanced planning and agreed upon direction for fundraising, clarity in purpose and in accounting for money will be obtained.

Fundraising Philosophy & Guidelines

· Need to identify who/what we want to be & be intentional in our support/philosophy

· Need to identify community needs to build a foundation for outreach

· Consensus seems to be forming around the idea of spectrum outreach:
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Internal/Inreach/Local/State/National/International
· All fundraisers seem to be focused internally – suggesting that our audience always seems to be our own parishioners.  Should we be broader and invite outside participation to raise “new” money and as a form of evangelism?
· Suggest that beneficiaries/allocation of proceeds be made in advance

· Fundraisers could be seen as opportunities for evangelism (i.e. draw new people to church)

· Need to establish operational/internal controls

· Need to consider strategy for funding a line item in the budget – one comment suggested that in a previous church, the policy of the Vestry was to match funds raised with budgeted cash set aside for such purpose.(matching funds?)

· Suggest that an annual calendar be established so that fundraisers could be spread throughout the year

· Untapped volunteer energy exists 

Next Steps:

1. Put faces on the organizations mentioned & perform due diligence:  collect info

2. Consider rings/spectrum of impact (local/regional/state/national/international)

3. We need to consider/share/show the impact – once a donation is made, follow up to see how the money served through stories and pictures shared by those involved
4. Consider designating some funds for allocation by youth & younger members like recent college grads

.

	

	Agenda item:
	Regarding Distribution of Garage Sale Proceeds


	Presenter:
	Jane Klieve

	Discussion:     How to spend the $13,663
	


Priorities include expenses and repairing any damage to the church facility caused by the sale (none this year)
Outreach Committee Recommendations:

1. Episcopal City Mission

2. Circle of Concern

3. Diocese of Lui

4. Circle of Concern Scholarship Fund

5. Episcopal Relief & Development

6. Grace Hill

Vestry Suggestions in addition to committee recommendations:

· St. John’s (Tower Grove) Peace Meal Project

· Haiti Cathedral rebuild project

· Joplin rebuild project

· Church of the Advent Senior Program

	Action items

	Person responsible

	Deadline


	· Consider these options as part of the due diligence of overall outreach strategy and make recommendations at next meeting
	All
	Sept Meeting


	


	

	Agenda item:
	Monthly Financials
	Presenter:
	Steve Young

	Discussion:
	


	Steve Y. submitted the financial report and commented that variances exist but that all was accounted for.  We are very much on plan, meaning that the expenses and forecasted incomes are very close to forecast.  The audit fee is still pending and will impact cash, but should not be a problem; they have been asked if payments might be made over time.  The audit draft has been completed and no serious infractions have been found.  Final results should be ready shortly


	


	Agenda item:
	Voting Issues 
	
	

	1. Proposal to allocate an additional amount of dollars towards the compensation package for Emily Hillquist Davis up to new total amount of $7,100 for period of Sept-Dec 2011.  Debbie moved, Stewart seconded, all approved unanimously.

2. Fundraising Policy – no vote taken pending more deliberation and due diligence of charities

3. Garage Sale Proceeds – No vote taken pending further consideration

4. Sherrie and Fr. Jon reported that the office staff has indicated the need to procure an additional laptop and a new antiviral software package to upgrade the other systems in the building.  Stewart moved to approve the expenditure along with giving his commitment to talk to some of his IT contacts from work to see if the SW might be obtained more inexpensively and make certain there will not be any compatibility issues.  The amount of the request was approximately $1,000.  Steve Young seconded the motion and all other approved unanimously.

5. Organ Repair – Sherrie again noted need to spend nearly $5,500 on repairs needed to bring the organ up to standards.  No vote taken at this time pending review of stipulations in the language of the Packwood Trust so that we might consider the investment under those provisions with assumption that organs are typically considered part of the physical plant / facility of a church.***(see below)
6. Vote to spend $655 to include the kitchen area into the smoke alarm system.  Sherrie proposed, Debbie moved to accept the proposal, Steve Y. seconded and all approved unanimously.

7. Financial Report.  Received from Steve, seconded by Debbie and accepted as written by the Vestry.

	

	Meeting closed at 9:15 p.m. with Compline led by Father Jon Hall.


****Subsequent to the meeting, Stewart Wiles provided the following to the Vestry as a quote from the Packwood Fund documentation to be considered by the vestry:

“The Grantor directs each of the above institutions [St. Martin’s being one so named] to maintain the funds distributed to them pursuant to this Instrument and Grantor's Will in a separate fund.  The governing body of each such institution shall have the power to expend the income from such fund for the charitable purposes of such institution.  In addition, the governing body of each institution in its discretion shall have the power to expend the principal of the fund for the improvement of the plant, equipment and facilities of such institution.
What needs to be determined is whether or not the repair of the organ meets the criteria of facility improvement.*****
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	Item
	Presenter
	Estimated Time

	Opening Prayer
	Jon
	2 minutes

	Teaching
	Jon
	15 minutes

	Information

1. Approval of Minutes

2. Rector’s Report & Pastoral Updates

3. Wardens’ Reports


	Ralph

Jon

Jane/Sherrie


	2 minutes

15 minutes

5 minutes



	Discussion

Leadership

a. Committee Charters (Job Descriptions)

b. Recognition of Erv Heyde

c. Emily Hillquist Davis

Congregational Life

a. Logo

Fundraising & Outreach

a) Fundraising Philosophy/Guidance/Policy Development

b) Redistribution of funds for Susan Naylor’s trip to Lui

c) Distribution of Garage Sale Proceeds

Building/Grounds/Facilities

a.) Office equipment

b.) Organ repair

Finance

a. Monthly Financials
	Jane

Jane

Jon

Mary

Jane

Jon

Jane

Sherrie

Sherrie

Larry 
	5 minutes

2 minutes

5 minutes

10 minutes 

20 minutes

5 minutes

20 minutes

5 minutes

5 minutes

10 minutes

	Break
	
	7 minutes

	Decision

a. Emily Hillquist Davis Compensation

b. Fundraising Philosophy/Guidance/Policy

c. Garage Sale Proceeds

d. Organ Repair

e. Financial matters
	Jane

Jane

Jane

Jane

Larry
	5 minutes

5 minutes

5 minutes

5 minutes

10 Minutes

	Compline
	Jon
	8 minutes

	Group Norms/House Rules

· Start & Stop on time 

· Be Comfortable

· Respect Yourself & Each Other

· One Person Speaks at a time

· Suggested agenda items submitted in advance (by Sunday).  Rector has discretion regarding last minute items

· Distribute information in advance & Do homework

· Use common software (i.e. Microsoft Word) for documents to be shared
	· Use meeting time wisely & share stories (nonvestry related) at a different time

· No Surprises – Communicate with Jon in advance about any expected guests 

· Clarify expectations re:  Liaison reports (written vs. verbal report in meeting)

· Maintain confidentiality 

· Ethics & Leadership:  Once discussion concludes & decisions adopted, we all stand behind them

· Ambassador Role:  accepting feedback as a gift; presence at services & congregational events




Tonight:  Food:  Tom & Debbie

Timekeeper:  Debbie 

Next meeting:  Monday, September 26th    6:00 p.m.


Food:  Elizabeth & Stewart
Timekeeper:  Carrie

October 24th meeting:  Visioning (no business discussions)

Food:  Sherrie & Jane

Timekeeper:  Mary
Rector’s report August 2011
I. Continuing Ed. recap from SFTS: 
a. Studied the gospel of Mark in the mornings with a NT scholar. Great content and a fresh perspective for the next lectionary cycle.

b. Enjoyed small group process of considering creative ways to engage the text for the purpose of sermon preparation and delivery.

c. Experienced renewal, rest, worship time and a great place for next year.

d. Mingled with 24 clergy and faculty from across the U.S.

e. Possible doctorate program concentrated in spirituality in the life of a congregation. A combination of small groups, spiritual direction, and teaching.
II. St. M’s Staff updates:
a. The Rev. Dr. Emily Hillquist Davis, Assistant Priest, to start 9/1 at 15 hrs. per week. Saturday 5p.m. service targeted for Nov.

b. Michelle Magee, Administrative Assistant to Clergy, started 8/15 at 13 hrs. per week.

c. Janis’ new position and key projects (directory update, website, etc.)

d. Janet and Janis’ request for each committee to have a secretary & Communication Committee rep.

e. The staff has requested a newer laptop, (other is 8-10 yrs. old), for PowerPoint presentations, Information Station, etc.

f. It looks like Susan Naylor will be on the 2012 Lui mission team.

III. CF updates: 

a. Kay Fletcher as CF Facilitator (Children ministries)

b. Golf shirts (red) for the 25 leaders of children and youth. The shirts and the monogramming were donated.

c. UTO boxes or Lui at Sunday School for kid’s offering

d. Carole Clary and Adult CF – (schedule attached)

e. Small Faith Communities – Lent 2012?

IV. Pastoral updates:
a. Thomas Chittooran – recovering at home now

b. Betty Creason – breast cancer surgery Tues. at St. John’s

c. John Matthews – hard first week after back surgery but is better

d. Bob Huheey – recovering from light stroke

e. Delos Wilbur (Yvette Bellingan) – recovering from bladder cancer surgery

f. Carol Johnson – recovering at home from heart surgery and doing well

g. George Tasch – prolonged recovery from foot surgery

h. Theresa Luebcke – recovering at home from foot surgery

i. John Lange’s mother died

j. Kurt Greenbaum’s mother died

k. Helen Dewey just celebrated her 102 BD!

V. Miscellaneous:
a. Memorial Gift – Jim Peters (pagoda for the prayer garden)

b. We need Proposed Budget forms out ASAP. Please help distribute these to your various areas of ministry. Thank you.

c. The Rev. Warren Crews is the chair of the Diocesan Nominating Committee. Please send nominations to him at: wecrews@sbcglobal.net or call him at (314) 918 -1157

d. The Dismantling Racism Training has been rescheduled for Sept. 16 &17.

e. Stewart Wiles is taking over the chair of the Packwood Committee. We thank Erv Heyde for his 12 year run as the chair up to this point.

f.

g. ASA for June was_____________. July_______________.

h. AWA for June was____________.  July_______________.
Senior Warden’s Report

August 2011

Over the last two months, my work with Jon focused on congregational development & staffing.  Updates on specific activities will be discussed in the vestry meeting.

Recently, Jon was out of town for continuing education training.  During this time, we had the opportunity to serve as hosts for The Rev. David Fly & The Rev. Steven Bergmann, supply clergy.  Our congregation did an outstanding job of making them feel welcome and both priests seemed to genuinely enjoy their time with us.  Church operations ran smoothly during this period, thanks in large part to the preparation on Jon’s part.  The emergency contact list provided clear guidance about the process for addressing pastoral and other kinds of situations.  It is important that we express our thanks to Jon for establishing such a clear process, to our Deacon Susan, our staff and lay leaders for such faithful service and healthy leadership.

As we move into the school year, church activities are resuming.  The vestry will have a table at the August 28th Ministry Fair.  This will provide an opportunity to share information about what the vestry does with other members of the congregation.  Our goal is to inspire people to consider this ministry.  We will have 22 ministries represented at this event.  What a joyful gathering!  There are many, many good things happening at St. Martin’s. 

Faithfully,

Jane Klieve

Vestry Discussion Notes – 8/22/11

Fundraising Philosophy & Guidelines

· Need to identify who/what we want to be & be intentional in our support/philosophy

· Need to identify community needs to build a foundation for outreach

· Consensus seems to be forming around the idea of spectrum outreach:

Internal/Inreach/Local/State/National/International

· All fundraisers seem to be focused internally

· Suggest that beneficiaries/allocation of proceeds be made in advance

· Fundraisers could be seen as opportunities for evangelism (i.e. draw new people to church)

· Need to establish operational/internal controls

· Need to consider strategy for funding a line item in the budget (matching funds?)

· Suggest that an annual calendar be established so that fundraisers could be spread throughout the year

· Untapped volunteer energy exists 

Distribution of Garage Sale Proceeds

Priorities include repairing any damage to the church facility caused by the sale (none this year) & extra time for sextons

Outreach Committee Recommendations:

1. Episcopal City Mission

2. Circle of Concern

3. Diocese of Lui

4. Circle of Concern Scholarship Fund

5. Episcopal Relief & Development

6. Grace Hill

Vestry Suggestions in addition to committee recommendations:

St. John’s (Tower Grove) Peace Meal Project

Haiti Cathedral rebuild project

Joplin rebuild project

Church of the Advent Senior Program

Next Steps:

5. Put faces on the organizations mentioned & perform due diligence:  collect info

6. Consider rings/spectrum of impact (local/regional/state/national/international)

7. We need to consider/share/show the impact

8. Consider designating some funds for allocation by youth & younger members like recent college grads

Jr. Warden’s Report—Aug. 22, 2011

Columbarium/ Prayer Garden

Several plantings were done last spring.  Drought resistant plants are 
encouraged, as routine maintenance and watering is not guaranteed. 


The Peters family will have a Pagoda placed in memory of James.

HVAC   ($ 24,735 has been donated thus far)


Would like to repay ASAP as more 
equipment is in need of 
repair/replacement.  Freon has been added to a couple of units over the past 
2 seasons and will need to be added to another unit next spring.    Will need 
to evaluate the equipment to determine if leak are worth fixing vs. 
replacement next year.


Plan to repay furnace fund:  reported in weekly pew bulletin. 

Drainage / Leaking


Area leaking around windows on north and south side of parish hall.  Local 
contractor thought roof  (lack of calk in original installation) was likely cause 
of leak.  Roofing  contractor calked area (covered by warranty).  The roof 
continues to leak.  Roofing contractor will revisit leak, which may be very 
difficult to identify, as leak can be a long distance from where it is apparent. 


The cost of repair is under warranty.



Insurance adjuster agreed that cause of wall damage is likely improper 
installation of roof.  Church insurance has approved $17,000 for repair to 
both walls (outside and inside) and new windows.  Our bid for this project 
was $13,000.  Deductable is $1,000.  Contractor is ordering windows so that 
wall can be secured the same day that old windows are removed.  


Area over back hall leaked into inside of building, ruining several ceiling tiles 
(again).  Overflow is too high to prevent leak around flashing.  Building 
committee recommended extending the overflow down below level of 
flashing to prevent recurrence.  Roofing contractor will complete this at no 
charge to church (under warranty).


Interior/ Exterior Lighting/Electrical


Interior lights are due to be changed out.  The cost for this service is $2500.  
Currently looking into renting the equipment to do the job with the hopes 
to save a significant amount of money.  Tom Warrington has agreed to help 
with this project.  Doug Algren can purchase the lights at a significant 
savings.   Elizabeth Arras has done a review of the church to determine a 
more 
cost-effective light product that will require less frequent changes.   
These changes will be put into effect when the church is re lit.  

We currently have lights on 
the 2 signs and the large security-parking lot-
light.  The entrance/exit signs still need to be fixed.  This requires 
replacing the ballast on 1 light and using an irrigation installation tool to 
trench under the parking lot without damaging the lot.

Narthex 

There is a desire to have a desk constructed in the design of our 
pulpit/ lectern. The cost of the desk will be $300-$500 for the basic wooden 
design, presented.  The cost of a top (granite) is the main consideration for 
the project but can be added at a later time

Playground area


Evan Fencl is working on this area for an Eagle Scout Project.  He plans to 
stain and inspect playground equipment, repair/replace a fence that is in 
poor repair, and build a picnic table for the area.  Evan will plan project this 
summer with completion date to be determined. 

Grounds


We have several railroad-tie retaining walls in that area in need of 
replacement.  The building committee feels this will be too complicated for a 
work-day project.  It can be delayed for several more years.

Doors and weather-stripping

Tom Baranowski continues to improve doors.  Front doors will be painted 
red when we can get someone to paint with a sprayer to insure good finish.   
Several of the doors are in need of paint in other areas.  These projects would 
be appropriate for a service day.

Automated defibrillator (AED), CPR training


55 people were trained over a 4 day period in CPR / AED. We have received 
our new equipment and will mount in the area above the water fountain on 
the main floor.  

Fire alarm extend to Kitchen


Tech Electronics did a building inspection for fire alarm equipment.  The 
kitchen was not included on the fire alarm system when originally installed.  
We might be able to be grandfathered into not upgrading (but is this a good 
idea?).  The cost to include the kitchen in the current system is $655.
Pew Relocation to Choir Area

Pews were relocated on service day.  The building committee moved a screen 
in front of the pew and anchored kneelers.  The remaining 2 pews still need 
to be anchored—but are not in danger of tipping.

Hot Water Heater in Undercroft

Old hot water heater was disconnected because it is a gas unit and had no 
vent with new HVAC system.  Will need to purchase a small electric unit 
to supply the undercroft kitchen and bathroom.  This will be done this fall.

Video inventory

A review of the building recommended a video inventory of the building for 
insurance / replacement purposes.  This inventory needs to be kept off site to 
be available in the case of theft or fire.  Seeking a volunteer with video / still 
camera skills.  
Next service day


October 9.  Projects will be identified but will likely include painting outside 
doors (not red on front).  Weeding/mulching.  Anchor pews on choir loft.
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